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Context of the school 
 
Roberttown is slightly smaller than the average-sized primary school and was judged to be outstanding by 
Ofsted in May 2013. The vast majority of pupils attending the school are White British. The proportion of 
pupils eligible for the pupil premium is well below the national average. The proportion of pupils with special 
educational needs and disabililities is below average and the attendance rate of 97.5% puts the school above 
the national average.There have been significant staffing changes since the last assessment with a new 
headteacher and senior leadership team, three new teachers and a new caretaker and midday supervisor. 
 
This is the schools third reaccreditation and the headteacher and co-ordinator have a clear rationale for 
continuing to develop and sustain the Investors in Pupils framework throughout school. “The Investors in 
Pupils ethos is embedded within our whole school ethos and something we are extremely proud of.” 
(Headteacher) The co-ordinator provided a detailed action plan outlining how Investors in Pupils would be 
sustained and further developed in 2014/15. 
 
There are high expectations in school with a clear drive to encourage pupils to take responsibility for learning 
and behaviour and be fully accountable. Pupils know that they have a voice and can influence developments 
in school. The school has many initiatives to develop the knowledge, skills and self- esteem of pupils in order 
to voice their opinions. 
The co-ordinator’s file gave further information on how Investors in Pupils was regularly communicated to 
all members of the school community including governors and parents notably through newsletters and the 
school website; school assemblies; and the Headteacher’s report to Governors. An interview with school 
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governors highlighted the priority given to pupil voice, “Investors in Pupils is what we do in school every 
day. The children shape their school and are involved.” 
 
 
Areas for Development as detailed in the last report 
 

 Despite the work that has been done recapping the school budget and the role of governors, 
understanding was mixed and would therefore benefit from further work. Evidence file, hall display and 
interviews with pupils, staff and governors demonstrates that pupils now have a good understanding of 
the school budget and the role of governors. 

 
 
Strengths of the school which support the principles of ‘Investors in Pupils’ 
 
Learning   

“Pupils enjoy their lessons; know how well they are doing and what they need to do to improve. Pupils 

respond well to effective questioning that encourages them to think for themselves.” (Ofsted 2013) 

 

 Classroom observations and discussions with pupils supported the judgment of the inspection team. 

In all classes pupils were fully engaged in the lessons and could confidently articulate their learning. 

Pupils talked with confidence about how they are involved in their learning through their targets. They 

knew they were set half termly, helped you improve or challenge yourself and were decided between 

the pupil and teacher. The children had been involved in choosing rewards such as extra playtimes, 

stickers, table points and golden time activities for achieving their targets. 

 

 Pupils were able to discuss both personal and class targets and understood the impact they had on 

their learning and the school environment. A Year 3 pupil could describe a target that had helped him 

the most, “Reading through my sentences so they make sense has helped me a lot in literacy.” 

Reception pupils could speak confidently about their class target of “Put your book back in the book 

bag box.”  A Y1 pupil  was keen and eager to achieve the class target of “Line up sensibly so we can 

have a treat of an extra playtime or watch a movie. 

 

 Pupils were aware that everyone has different needs and that staff provided different support for 

different pupils such as “teaching assistant help, differentiated worksheets and levels of emerging, 

expected or exceeding.” 

 

 Pupils and teachers were aware of lifelong learning. Year 5 and 6 pupils discussed the value of staff 

attending courses, this helped teachers learn and make lessons more interesting. Staff inform children 

about training they have attended, “We stand up in celebration assembly and receive our certificates.” 

 

 Parents are aware of their child’s targets and learning through parents evening and letters and record 

books sent home. Discussions with parents highlighted that children talked to them about their targets 

and rewards. Parents commented, “My daughter got onto the shooting star because she had really 
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challenged herself.” “My daughter is an ambassador for Investors in Pupils and loves it.” “Staff are 

totally amazing.”  

 

Behaviour 

“Pupils are extremely well behaved in lessons and around the school. They are very polite, well mannered 

and courteous towards each other and to adults and visitors.” (Ofsted 2013) 

 The behaviour of pupils at Roberttown was simply outstanding. However, this does not happen by 
accident. Pupils in reception through to Year 6 are educated in effective behaviours for learning and 
high expectations are established early. “Behaviour is good. There are lots of people to help you, you 
don’t feel left out or alone.” (Y4 pupil) It was a pleasure for the assessor to encounter such polite, 
confident, articulate and happy children. 

 

 Each class has an agreed mission statement and class rules to support the positive climate at 

Roberttown. On my tour of the school, the pupils informed me that each term classes generate a class 

target that reflects different elements of school life. A class target is always signed by all pupils and 

staff to indicate their commitment to it. 

 

 Pupils know the school rules and care code, “Consideration, Affection, Respect for Everyone and 

Everything.” They have been actively involved in reviewing the school behaviour system. Older pupils 

carry out support roles such as being ‘befrienders’, they sort out problems at break and lunchtimes 

and if need be they can pass the problem onto an adult ‘befriender’. Young Leaders receive training 

from a sports company and teachers. “We are provided with a budget to purchase equipment that we 

use with the younger children”. (Young Leader) 

 

 At lunchtime, pupils are rewarded for good behaviour. Children are presented with certificates in 

celebration assembly and each lunchtime eight care code champions are chosen. At the end of the 

week, the class with the most ‘champions’ win the cuddly toy to keep in their classroom for the week 

 

 

School and Class Management including knowledge of school finance 

 Class mission statements have been negotiated and agreed in each class reflecting what the pupils 

want to achieve and the learning environment they want to establish. “A mission statement helps you 

know how to behave and abide by the rules, we’ve all signed it to show that we have all promised and 

agree.” (Y4 pupil) 

 

 There is a huge range of roles and responsibilities in each class and around the school for pupils to 

be involved in e.g. care group, young leaders, eco council. Each group of pupils that I met were very 

proud of their role and felt that they could contribute and make a difference to the school. 

 

 The school council and Investors in Pupils ambassadors are made up of elected members who 

completed an application form and gave a presentation to their class in their own chosen format. 

School councillors are elected at the beginning of the school year and ambassadors a term later. This 



 

 

 

 

 
© Leeds City Council Copyright 2013. 

Reproduction is permitted for non-commercial use only, with acknowledgement as Leeds City Council copyright. 

Enquiries concerning reproduction should be sent to: Investors in Pupils, Leeds City Council, Adams Court, Kildare Terrace, Leeds LS12 1DB 

 
Page 4 of 5 

 

arrangement gives pupils who might not initially feel confident an opportunity later in the school year 

to volunteer. All councillors and ambassadors said that it was their role to listen to the views of others, 

have meetings and discussions and feed back to the classes. School council and ambassador 

members are displayed in each classroom. They have organised fund raising events and been 

involved in reviewing the behaviour policy. When interviewed, they were very clear about the skills 

required to be a good school councillor and ambassador. They said their role was, “To help the school 

to get better, to show off and represent the school, to ensure that everyone has a chance to voice 

their opinion and make it a happy school.” 

 

 Pupils knew about health and safety matters in the school. A group of pupils had presented a power 

point to governors on how we keep safe and healthy in our school.  

 

 Pupils’ knowledge of the budget is good and they appreciate the cost of resources and materials. 

They understand the largest spend is on staffing and a lack of respect for equipment inhibits spending 

in other areas. 

 

 Pupils have a good knowledge of the role of the governing body. They know that governors visit 

school to find out what is going on; make decisions and help to improve school; and that each class 

has their own governor. “Governors help Mrs Smith run the school. They have different roles and 

responsibilities.” (Y6 pupil) 

 

 Investors in Pupils enjoys a high profile throughout the school. Non teaching staff talked about being 

fully involved with classes and school life. “Investors in Pupils is the’ norm,’ gives children 

responsibility and they are proud.” (Member of support staff) 

 

Attendance 

 Attendance is not an issue for the school and remains above the national average. (97.5) However, 

the school is not complacent; it rewards good attendance with stickers and certificates and keeps 

parents informed through newsletters. Punctuality and readiness to learn are key features with pupils 

keen to get into class and start their work either independently or as a group. 

 

 When I asked pupils why it was important to come to school every day, a Y3 child summed up by 

saying” To learn new things that makes you smarter.” 

 

Induction 

 Pupils are proud of their school and want to make everyone feel welcome; as a visitor you felt this 

straight away. 

 There are low levels of pupil mobility but classes recognised the importance of new pupils having 

detailed information to help them settle into school. Every class had a welcome booklet with a variety 

of interesting ideas to be able to present to new children and/staff. There were photographs of 

children, timetables, after school clubs and individual and class responsibilities. All the children had 
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been involved in saying how they thought the booklets should be developed and what they should 

contain. 

 

Areas for development 

Please note these actions are compulsory, areas must be acted upon to ensure that the standard is maintained in the 

future. 

 

 No areas for development were identified and the school should continue to consider how it can 
involve pupils in future school development and improvements. 

 


