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Roberttown CE (vc) J&I School Pupil Premium Policy 

 

Pupil premium policy  

Our Pupil Premium policy reflects the aims and values of our school mission statement, which is 

rooted in our belief that each child is unique, made in the image of Christ. The policy reflects the 

commitment of our school community, all staff, governors, parents and stakeholders, to enabling the 

children in our school to fulfill their potential. 

 

We recognise that a range of factors, including socio-economic factors, may hinder pupil progress 

and attainment, and can ultimately affect the life chances of the children in our care. We recognise 

that not all pupils who are eligible for pupil premium are underachieving, while some pupils may be 

underachieving and not eligible for pupil premium funding. It is our policy to plan, adapt and prepare 

for any individual, or group, in which any area of under-performance is evident. We do not use this 

policy to displace current strategies to intervene and support pupils. Some pupils may be achieving 

well, but will be entitled to funding to enhance their future educational aspirations and 

achievements. 

 

Aims 

 To provide all our pupils with fair and equal opportunities to learn and achieve in all areas of the 

curriculum. 

 To work in partnership with families and pupils, to plan, monitor and evaluate support and 

intervention in order to secure individual progress and achievement.  

 To work effectively with our external partners and organisations to provide additional support for 

the social, emotional, health and wellbeing of all pupils with potential barriers to learning and 

achievement.  

 To ensure that our governors fulfil their statutory responsibilities to make effective use of pupil 

premium funds in order to impact positively on pupils' achievement and attainment.  

 

Roles and responsibilities 

The Headteacher has overall responsibility for Pupil Premium. Day to day management of pupil 

premium is led by the deputy head teacher.  

 

Deputy Headteacher 

 Be an advocate for Pupil Premium in the school community. 

 Provide termly pupil premium progress reports for HT and governors. 

 Work with the Business Manager to provide information on pupil premium spending and impact 

via the school website and reports to governors.  

 Tip 

Schools must 
target pupil 
premium funding 
on eligible pupils, 
but you can show 
commitment to 
all pupils by 
including a 
statement like 
the underlined 
one on the left. 

 Thinking 

about your 

school 

We included 
members of staff 
at every level of 
responsibility, 
because we 
wanted everyone 
to feel 
empowered 
when working 
with PPG-eligible 
pupils. This part 
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 Provide appropriate support and guidance for staff when planning pupil premium targets and 

support.  

 Liaise with external partners and agencies, as appropriate. 

 Monitor the quality and impact of intervention, e.g. one-to-one support, mentoring, etc.  

 

School business manager 

 Monitor delegation of funding for pupil premium  

 Work with the Deputy Headteacher to provide information on allocation for pupil premium 

spending and impact via the school website and reports to governors.  

 Work with designated staff to monitor attendance and evaluate against set targets on our PP 

Plan. 

 

Class teachers  

 Identify and list pupils in their class, analysing attainment and areas of need. 

 Work with pupils, parents and senior leaders to plan, implement and monitor the impact of 

agreed support and intervention plan for children eligible for pupil premium.  

 Ensure ETA’s are fully prepared to assess the progress and learning outcomes for all pupils, 

including those requiring additional support. 

 Take prompt action to inform senior leaders of any areas where a child's progress or 

performance may be directly – or adversely – affected by social or economic disadvantage.  

 

Governors  

The designated link governor for pupil premium will act on behalf of the governors to monitor and 

review the progress and impact of pupil premium funding. This will involve regular meetings with the 

deputy head teacher to evaluate impact on progress and attainment; evaluating termly reports from 

senior leaders; participating in discussions with pupils, where appropriate, with a focus on learning 

and success.  

 

This policy will be reviewed as part of our rolling programme of policy review. 

 

 

 


