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Kirklees Directorate for Children & Adults                    DfE: 3034 
 

THE GOVERNING BODY OF A ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

 
Minutes of the meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School, held at 6.30 pm at the School on 
Thursday, 8 December 2016. 

 
PRESENT 
 
Mrs M Hoole (Chair), Mrs E Bolt, Reverend R Burge,  Mr S Gore, Mrs S Laycock-Smith, Reverend J Lee, Mr E Messenger,  
Mr M Overend, Mrs J Smart-Gant, Mrs H Wells, Mr Brendan Weir, Mrs L Wood. 
 
In Attendance 
 
Mrs A Walker (Minute Clerk) 
 
Reverend R Burge opened the meeting with a prayer.      

 
Item Minutes Action 

2334.  
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS 
OF INTEREST 

Apologies for absence were received from Mr A Toft and Mrs S Goodall, both 
with consent.  
 
There were no declarations of interest.  

 

 

 

2335.  
NOTIFICATION OF 
ITEMS TO BE 
BROUGHT UP UNDER 
ANY OTHER BUSINESS 

The following items were notified to be raised under Any Other Business: 
 
PE Safe Practice 
Whistle Blowing Policy 
Playground markings 
Increased demand for school places/new housing development 
Social Media 
School Fund Account 
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2336. 
REPRESENTATION 
 

Governors acknowledged the following matters of representation: 
 
Appointment  
 
Mr Brendan Weir, Parent Governor, with effect from 15 November 2016. 
 
Governors introduced themselves and welcomed Mr Weir to the Governing 
Body. 
 
Appointment of a Co-opted Governor 
 
The Head Teacher informed governors that she had no further news on the 
appointment of a Co-opted governor. 
 

 

2337. 
MINUTES OF THE 
ANNUAL MEETING 
HELD ON  
28 SEPTEMBER 2016. 
 

RESOLVED:   That the minutes of the annual meeting held on  
 28 September 2016 be approved and signed by the Chair as a 
 correct record subject to the following amendment: 
 
                        Minute 2322, Page 828, Action point to be deleted. 
                                                                       

 

2338.  
MATTERS ARISING 
 

a) Review of Committees (Minute 2311 refers) 
 
Mr S Gore would be replaced on the Resources Committee by Mr B Weir. 
 
Mrs M Hoole would become a member of the Appraisal & Pay Committee. 
 
 
b) KLP Notes of Visit (Minute 2316 refers) 
 
The Head Teacher informed governors that she had booked her appraisal 
meeting with Emma Brayford for 13 December 2016. 
 
 

 
 

Clerking Services to 
note change in 
membership of the 
Committees. 
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c) Safeguarding ( Minute 2323 refers) 
 
A Safeguarding training session has now been arranged for 11 January 2017. 
 
d) Governor Training (Minute 2327 refers) 
 
Reverend Lee informed governors that she would be unable to attend the Health 
& Safety session on 2 February 2017. 
 
Mr Gore is to arrange a data training session in the New Year. 
 

 

 

 

 
 
 
 
 
 
 
 

2339. 
REPORTS FROM 
COMMITTEES 
 
 

The draft minutes from the Resources Committee and the Standards & 
Effectiveness Committee were circulated to governors and agreed. 
 

 

2340. 
FINANCIAL 
MANAGEMENT AND 
MONITORING/BUDGET 
REPORT. 
 

Governors were provided with copies of the Budget reports. 
 
Q: Why is the School Catering service cost so high? 
A: This is a service bought directly from the LA; the cost of which goes out but     
     comes back in as a payment for Universal FSM and the coding comes back  
     in as income. 
 
Governors reconciled the figures. 
 
 

 

2341.  
GOVERNING BODY 
BEHAVIOUR AND 
PRINCIPLES. 

Governors had been provided with copies of the updated Behaviour statement 
for discussion. 
 
RESOLVED: That the Behaviour Statement be agreed and adopted. 
 
The Head Teacher was thanked for the Statement. 
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2342. 
SCHOOL 
IMPROVEMENT PLAN   

Governors had been asked to read the following documents for discussion: 
 
a) Segmentation Criteria 
 
Governors agreed that this was useful information and enabled them to see the 
LA’s priorities. They could see what the school should be looking at and the 
actions to be taken. 
 
Q: What is the KLP? 
A: The Kirklees Learning Partner 
 
b) Coasting Schools 
 
The Head Teacher informed governors that they are expected to know what the 
term ‘coasting school’ means and be mindful of this. The need to pick up 
attainment is a priority to ensure the School does not get classed as ‘coasting’. 
 
Q: Can an ‘outstanding’ school be coasting? 
A: The last OFSTED was in May 2013 and the current data is 2016.  
 
When governors are looking at data they should be questioning if sufficient 
progress is being made. 
 
Governors agreed that this is a useful document to be able to refer back to and 
it will be revisited through the Standards Committee. 
 

 

2343. 
HEAD TEACHER’S 
REPORT AND 
GOVERNORS’ 
QUESTIONS 
 

The Head Teacher had circulated her report prior to the meeting. 
 
Governors were informed that there had been an Appeal hearing that morning 
and the decision had been upheld and the LA would not allow another child to 
be admitted into Year 2. This year group now has 38 children. Governors were 
informed that on this occasion the Appeals panel had taken into consideration 
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the impact there would be when the Y2 group came together into a single class 
in Year 3. 
 
Governors were invited to ask any questions arising from the Head Teacher’s 
report. 
 
Q: Does this appeal decision set a precedent? 
A: No – all appeals are considered on an individual basis. A different appeal  
     with a different appeal panel could reach a different outcome. Not all panels  
     look at the future of the school. 
 
Q: In EYFS there are 13 out of 34 children who are below their expected  
     age range. Is this normal? 
A: It is broadly average on intake but would have to look at it more closely. It is 
    also dependent on age as well. 
 
Q: What does ERIC stand for? 
A: Everyone Reading In Class. 
 
Q: What is Team Teach? 
A: Restraint training. It is a technique rarely used in school. 
 
Q: Is there a governors’ Health and Safety inspection? 
A: The governor responsible for Health and Safety visits school on an annual  
     basis. 
 
Q: Is there a risk assessment for adverse weather? 
A: General bad weather/snow is covered within the emergency plan. 
 
Q: Was the last LA Health and Safety inspection in 2010? 
A: Yes – they do not visit very often. 
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Q: On the Attendance Return for 5/9/16 to 8/11/16 why are the figures so 
high? 
A: The figures include family holidays which were not authorised. 
 
Governors had no further questions to ask and the Head Teacher was thanked 
for her report. 
 

2344. 
ATTAINMENT DATA 

Governors were provided with copies of: 
 
•  FFT Aspire data 
•  Inspection dashboard data 
•  RAISE summary templates. 
 
Governors were informed that they should be familiar with all of these examples 
of data. 
 
a) FFT Aspire Data 
 
Governors looked at the data and were informed that 76% of children had met 
the expected standard and that they would be looking to improve on this next 
year by doing more timed practice. Mrs Wood explained to governors that there 
needs to be more work done on reaching ‘greater depth’ but that this cannot be 
compared to the old ‘level 5’. 
 
Q: Why did we struggle when others seem to have done ok? 
A: In KS1 the children struggled with the timings and in KS2 it was the mastery/ 
     skill and drill. Mastery is now a focus and children will be assessed on their  
     competence of moving from area to area. They need more exam practice. A  
     few parents have been asking if the work is too difficult and we must be  
     careful to ensure there is a balance. We don’t want to lose the breadth of the 
     curriculum and it is important that we retain enrichment. It is difficult with the 
     demands to keep the breadth and at the same time ensure that the children  
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     have the reading, writing and numeracy skills to ensure they are in the right  
     place when they move to high school. 
 
Governors were informed that there has been a significant improvement in 
spellings and the children’s’ attitude to and pride in their spellings has also  
improved. 
 
Q: How much reading do the children do at home? 
A: Not as much as we would like, this is a focus of the development plan. 
 
b) Inspection Dashboard Data 
 
Governors briefly discussed this data and agreed it would be covered in more 
depth by the Standards Committee. 
 
The School had met floor standards but there are weaknesses, the most 
significant being in maths. 
 
c) RAISE Summary 
 
Governors discussed the RAISE data summary and agreed that this was the 
most appropriate data for the governing body to use to see the achievements 
and performance clearly. 
 
They noted that girls had performed significantly better than the boys and that 
this is an area for improvement across the LA as well as the school. 
 
Q: How would you answer the question ‘Have we set challenging enough 
targets for children in current Y1 and Y2 based on Reception data? 
A: We would need to go back into FFT Aspire and look at the target setting 
element. This will be looked at after Christmas when holding the pupil progress 
meetings. 
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Q: How do we know how well we will do in 2017 and how will we measure 
this? 
A: We will have data by 14 February for the Standards Committee meeting in 
March which should give us a clearer indication as to how the children will 
perform in the summer. We will know then if we are on track to meet the national 
standard. 
 
Q: In maths do we get any information on what may be causing problems 
with gender / age etc? 
A: The children are assessed in a range of ways. Their understanding and 
learning within a lesson is assessed and this informs the planning going forward. 
NFER tests are completed at the beginning and the end of term and gap 
analysis is used to see where individuals are struggling. Interventions are then 
put in place where they are needed. 
 
Q: Can you identify why children struggle with a specific area of maths? 
A: We look at the learning journey to check they have all the ‘tools’ in place. It 
could be because they don’t know their multiplication tables. 
 

2345. 
SAFEGUARDING & 
SAFEGUARDING 
AUDIT 
 

The Head Teacher had sent out the Online Safety Policy and governors were 
asked to approve it. 
 
RESOLVED: That the Online Safety policy be approved and adopted. 
 
A governor did inform the Head Teacher that he had seen some parents taking 
photographs during the recent Nativity. The Head Teacher agreed that this was 
inappropriate and a potential Safeguarding issue. Governors agreed that a note 
from the Governing Body should be added to the next newsletter to inform 
parents that they should not be taking photos/videos during school 
performances. 
 

 
 
 
 
 
 
Mrs Hoole to add a note 
for the newsletter on 
behalf of the Governing 
Body. 
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The Head Teacher explained the Kirklees Safeguarding audit to governors. 
Governors had read the Audit. 
Governors were informed that school had bought the CPOMS package and the 
Head Teacher explained to governors that this was a secure online area to 
record concerns. Staff can access the records and add to an issue and can link 
children/conversations/copy in other staff etc. All safeguarding records are in the 
same place and easy for someone else to see the story behind an incident.  
 
Q: Will you be importing historical data? 
A: We will have to look at what needs to be entered – it could be very time 
consuming to back-date information. 
 
Q: Are there any data protection issues? 
A: Staff just needs to be mindful when making entries that copies could be 
requested. 
 

 
 
 
 

2346. 
SPENBOROUGH  
CO-OPERATIVE TRUST 

The Head Teacher explained that the Trust is a group of schools, but not a 
MAT, who share ideas and collaborations. 
 
Governors discussed the possibilities of becoming part of a MAT. 
 
Q: What would happen if we did nothing? 
A: We would become isolated and be left with no choice of who to go with. 
 
Q: If it does not have to happen how can it be enforced? 
A: A school may not be able to survive on its own from a financial point of view. 
 
Governors were informed that the Head Teacher had attended a Trust Heads 
meeting and there had been a presentation from Peter Lawrence from the 
Brigshaw Trust. They were in the process of forming a MAT that the Diocese 
had agreed to which included church and non church schools. Governors 
agreed that they would want the school to carry on working for the children and 
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area it serves and that should the school become part of a MAT then the pupils 
must be the first priority and it must be about the teaching and not the finance. 
 
Q: Is the Diocese focussing on children as a priority? 
A: The Diocese does not wish church schools to become diluted and is keen to 
protect the ethos. 
 
Q: Should we just continue to watch and wait? 
A: It is clear the issue will not go away and as the support received from the LA 
becomes more and more diluted we will need to look elsewhere for the support. 
 
Q: Are we at the point of needing a Governors’ meeting dedicated to 
discussing MATs? 
A: We should wait until the next meeting in January when we will have more 
clarity from the Diocese. It will also be interesting to watch what happens with 
the Brigshaw trust. 
 
The Head Teacher informed governors that she will keep them informed and up 
to date on developments. 
 
The Head informed governors that the Trust Choir concert at the Town Hall had 
been a lovely event. 
 

2347. 
GOVERNOR/CLASS 
LINKS 
 

Mrs Hoole informed governors that she would be visiting her class after 
Christmas. 
 
Reverend Burge had contacted his class to arrange a visit. 
 
Reverend Lee had sent email pictures from a recent trip to her class. 
 
Mr Gore had received an invite to the Nativity from his class and was going to 
send them a Christmas card to acknowledge the invite and arrange to visit in the 
New Year. 
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Mrs Wells had been corresponding with her class. 
 
The Chair explained the class links and visits to Mr Weir. 
 
Mr Messenger had visited his class. 
 

2348. 
GOVERNOR TRAINING 
 

 
Mrs Hoole had completed e-training. 
 
All governors were requested to attend the Safeguarding course in January and 
advised to book a place of they had not already done so. 
 

 

2349. 
GOVERNOR VISITS 
 

Mr Toft would be visiting school in January. 
 
Reverend Burge, Mr Gore and Mrs Wells would all be arranging to visit in the 
New Year. 
 
Q: Will governors be sent an email with the focus areas for them to select 
for a visit? 
A: The Head Teacher would address this. 
 

 

 

 

 

Head Teacher to send 
email with focus areas for 
governor visits. 
 

2350.  
EDUCATIONAL VISITS 
 
 

   
Winmarleigh Hall dates have been agreed but no further visits have been 
discussed as yet. 
  

 
 
 
 

2351 
ANY OTHER BUSINESS 

a) PE Safe Practice 
 
Governors were advised that Mrs Bordman has completed PE Network training 
and the school now has an updated safe practice guidance book. The book is 
very comprehensive and will always be available in the staff room. All staff are 
aware of the new guidance. 
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RESOLVED: That the new 9th Edition of the Safe Practice document be  
                       adopted. 
 
b) Whistle Blowing Policy 
 
Governors were informed that this is an LA model policy. Staff are aware of the 
policy and it is explained at the time of induction and a copy is available in the 
staff room.  
 
RESOLVED: That the Whistle Blowing policy be agreed and adopted.  
 
Q: Is the Governing body protected through this policy? 
 
c) Playground Markings 
 
Governors were informed that Mrs Baker had obtained quotes for playground 
markings. Governors were shown examples from Uniplay, the preferred 
supplier. PE Premium funds will be utilised to fund the markings. 
 
d) Increased demand for school places 
 
Mr Overend informed governors of a change in the class of land on Roberttown 
Lane which could lead to the development of 200 new houses in the near future. 
This would have a big impact on local school places and governors should be 
aware. There is a possibility that a new 2 form entry school will be created to 
serve the local area. 
 
e) Social Media 
 
Mr Overend informed governors that some other local schools have very 
positive social media pages e.g. Face book and Twitter and suggested that it 
should be considered as an option for Roberttown school. The Head Teacher 
informed governors that whilst she would love to be able to set up social media 

 
 
 
 
Clerking Services to 
include as an Agenda 
item at future AGMs. 
 
Clerking Services to 
address this question on 
behalf of the governing 
body. 
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there was insufficient capacity at the moment for the school to be able to keep it 
up to date. A period of stability is required within school to allow the new SBM to 
become established before committing to any social media sites. 
f) School Fund Audit 
 
Governors were informed that Mrs Mott had audited the School fund account.  

 
Governors acknowledged and agreed that this account was in order. 
 
Reverend Lee informed governors that she would arrange to meet with Mr Weir 
to complete the new governor induction. 
 

 
 
 
 
 
 
 
Rev Lee to arrange 
meeting with Mr Weir to 
complete induction. 
 
 

2352.  
DATES OF NEXT 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

RESOLVED:  That the next meetings of the Governing Body be held at  
 6.30pm at the School on: 
                         
                       8 February 2017 
                        28 March 2017 
                        22 May 2017 
                        6 July 2017 
 

 

2353.  
AGENDA, MINUTES 
AND RELATED 
PAPERS – SCHOOL 
COPY 

RESOLVED:  That no part of the agenda, minutes or related papers be 
 excluded from the copy to be made available at the School, in 
 accordance with the Freedom of Information Act. 

 

  


