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Kirklees Directorate for Children & Adults                    DfE: 3034 
 

THE GOVERNING BODY OF A ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

 
Minutes of the meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School held at 6.30 pm at the School on 
Thursday, 6 July 2017 

 
PRESENT 
 
Mrs M Hoole (Chair), Revd R Burge, Mrs S Goodall, Mr S Gore, Mrs S Laycock-Smith (Head Teacher), Mr E Messenger, Mr M Overend, 
Mrs J Smart-Gant, Mr A Toft, Mrs H Wells, Mr B Weir, Mrs L Wood. 
 
In Attendance 
 
Mrs A Walker (Minute Clerk) 
Carol Haythornthwaite (Hearing Support for Mrs M Hoole) 
 
The meeting was opened by a presentation from the School Council. The three representatives of the School Council introduced 
themselves. They provided Governors with a brief summary of the events the School Council has been involved with this year.  They then 
went on to explain the whole School theme day election that they have organised for the 10 July.   Governors were informed that KS1 
have to vote for a theme day based on Superheroes, Seaside, Disney or Jungle animals while KS2 vote on Sports, Space day, Victorians 
or Japan day. The election will provide a real life experience of the democratic process. A Governor asked who would be counting the 
votes. The School Council would count the Polling cards. The election will close at lunchtime and the results would be announced that 
afternoon. There would be a re-count in the event of a tie but the Council were hoping for a clear winner. Governors thanked the children 
and Mrs Goodall for their fantastic presentation.  
 
Reverend Burge opened the meeting with a prayer.   

 
Item Minutes Action 

2410. 
ELECTION OF CHAIR 

The Chair was elected until the first meeting after the first anniversary at the 
meeting on 6 July 2016.  
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RESOLVED: That this agenda item be deferred until the next meeting of the  
                      Governing body. 
 

2411.  
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS 
OF INTEREST 

Apologies were received from Mrs E Bolt and Revd J Lee both with consent. 
 
There were no declarations of interest. 
 

 

2412. 
NOTIFICATION OF 
ITEMS TO BE 
BROUGHT UP UNDER 
ANY OTHER BUSINESS 
 

The following items were notified to be brought up under Any Other Business: 
 
•  Staffing 
•  Data update 
•  School uniform 
•  Representation 
•  Teaching school 
 

 

2413. 
MINUTES OF THE 
MEETING HELD ON  
22 MAY 2017 
 

RESOLVED: That the minutes of the meeting held on 22 May 2017 be approved 
                       and signed by the Chair as a correct record. 

 

2414. 
MATTERS ARISING 

a) Governor DBS checks (Minute 2394 (b) refers) 
 
Clerking Services had confirmed that Governors’ DBS checks were valid for 4 
years. The Chair informed governors that they could sign a letter of consent for 
the update service. 
 
b) Dealing with Concerns and Complaints (Minute 2400 refers) 
 
The dates have not yet been confirmed for this training and the policy approval is 
on this agenda. 
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c) Parent View (Minute 2402 refers) 
 
The Head Teacher confirmed that a letter had been sent to parents and a few 
feedback slips had now been received back to school. 
 
d) Governor Class Links (Minute 2403 refers) 
 
Mrs Goodall had emailed the list of dates/subjects to the Chair. 
 

2415. 
REPORTS FROM 
COMMITTEES 

The Standards and Effectiveness Committee had met on 22 June 2017. 
 
Draft minutes were enclosed and Governors had no questions to raise at present. 
 
The Resources Committee had met on 22 June 2017. 
 
Draft minutes were enclosed and Governors had no questions to raise at present. 
 

 

2416. 
HEAD TEACHER’S 
REPORT AND 
GOVERNORS’ 
QUESTIONS 

The Head Teacher’s Report had been provided to Governors before the meeting. 
 
Governors were also provided with a copy of the Inclusion SEN report. 
 
The Head Teacher spoke to her report and the following matters were discussed 
in more detail: 
 
a) Attendance and Appeals 
 
Governors were informed that there will be 38 children moving from Year 2 into a 
single class group in Year 3. 
 
Mr Overend arrived. 
 
The Head Teacher informed governors that she had received 2 transfer requests 
for a place in Year 1 and a place in Year 3 for children who were moving into the 
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area. An appeal for a place in the current Reception class had been heard and 
refused. The Chair informed governors that Mrs Wood had a very difficult day at 
the Appeals Panel. 
 
Q: Who are the Appeals Panel? 
A: It is an independent panel. 
 
Q: If a child is moving into the area does it mean that the appeal is looked  
    at differently? 
A: It depends on the panel. 
 
Governors were informed that the Head Teacher is seeing an increase in 
requests for term time holidays. The recent court case seems to have caused 
some confusion regarding taking term time holidays. The Head Teacher 
suggested that it may be appropriate to now consider issuing fines for term time 
holidays. The fine is £60 per parent per child. The LA understanding of what 
constitutes good attendance is now 100% attendance. Governors agreed that 
they would support the Head Teacher with any action she deemed appropriate. 
 
Q: Do parents phone in sick for children when they are actually on holiday? 
A: Yes but we can make the absence unauthorised if we disbelieve them.  
     Children do usually tell if they know a friend is on holiday. 
 
Attendance is good but it is important that the new academic year starts with a 
clear stance. 
 
Q: Where do we draw the line? 
A: The Head Teacher decides, taking into account attendance and exceptional    
     circumstances, but there is really no difference at what point in the term a 
     holiday is taken. The end of term is no less important than the beginning. 
 
Q: Should we be more flexible if the request is for the end of term? 
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A: No we feel our approach should be consistent. The last day of term is as  
     important as the first day – it has significance and provides closure. 
 
We do authorise requests where employment stipulates holidays have to be 
taken at a certain time. 
 
Q: What if a holiday was taken as part of a recovery from a medical  
     absence? 
A: We would expect the child to be back in school as soon as they were well  
     enough. The holiday would be unauthorised. 
 
Attendance remains strong at 97%.  
 
If a child’s attendance is at 90% we would meet with parents and the school 
nurse. The school looks at patterns in attendance and both the school and LA 
would question if a child was persistently absent on certain days e.g. Friday. 
 
Q: What if a child is sick and they have to stay off for 48 hours? 
A: This would be authorised absence. This is the Infection control policy not 
     school policy. 
    
At the moment there are 5 children with attendance below 90%. 3 had medical 
absences and 2 had long holidays.  
 
Q: What are we doing about Persistent absentees? 
A: We need to reduce the number of these. 
 
Q: What do you do? 
A: We meet with parents initially and if they are regularly below 90% we would  
     involve the school nurse to find out how we could support them. 
 
Governors agreed that September would be the ideal time to be clear on the 
school’s attendance policy.  
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ACTION: Head Teacher to send letter to parents in September to clarify the  
                attendance policy. 
 
Q: Why was there a rise in the number of accidents in Spring 2017? 
A: There was nothing specific. We seemed to have more but for no real reason.  
     We did go back through the forms and we continue to monitor. 
 
Q: How are Online incidents identified? 
A: Other children generally tell a teacher. 
 
Q: What was the outcome of the restraint incident? 
A: A child who needed to be calmed was restrained. The parent was informed. 
     The ‘green’ book was completed and de-escalation techniques had been used 
     in the first instance. 
 
A Governor was pleased to read the comments from the Befrienders on page 9 
of the report. The children are always keen to become Befrienders. 
 
Q: How many Befrienders are there? 
A: About 25 – if there are any more it loses its selectiveness. 
 
Q: What is the selection criteria? 
A: They talk about confidence, look at the answers given and what they would do  
     in certain scenarios. Year 6 do the interviewing and take it very seriously. 
    They are very insightful when analysing the answers. 
 
Q: When are the interviews for the new Befrienders? 
A: The interviews are the last week of term with training in September. 
 
The Head Teacher was thanked for her very detailed report. 
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2417. 
FINANCIAL 
MANAGEMENT AND 
MONITORING/BUDGET 
REPORT. 
 

Governors were provided with copies of the Cashflow to Sap and T5 monitoring 
for the last financial year. 
 
Month 3 figures have been submitted but won’t be available until the start of the 
next academic year. 
 
Governors reconciled the figures. 
 
Q: Is the carry over £71,247? 
A: Yes – some of this has come from Maths Mastery funding and the Teaching  
     school funding. This funding allows Mrs Wood to be out of the classroom and 
    for Mrs Smith to support other schools. 
 
Q: Do we have any predictions for next year’s income? 
A: We will receive a bursary grant for the Teaching school and Maths Mastery 
     funding has been agreed for a further year. School to school support cannot  
     be predicted as it may not be required. 
 
Q: When would we know if we had a deficit? 
A: We have predicted we will balance this year. When Mrs Kirby completed a 3  
     year forecast she predicted we would be £50k out this year but the actual 
     shortfall was £70k.  We had saved enough in the carry over to cover this but  
     it is a worry for the future; we will need to look at the staff structure and  
     complete a full staff review. 
 
Q: If we were an Academy would it be easier to manage? 
A: Reports are coming in that Academies are not saving as much as originally 
    predicted. 
 
The Head Teacher expressed her concerns to governors. There is a need to 
save money but at the same time the fabric of the building must be maintained. 
Funds of £70k were saved in the last financial year but significant funding was 
brought into the school through the Maths Mastery and NLE funding. It may be 
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that the proposed funding formula is not introduced but it is important that 
governors remain mindful of the lack of funding available. 
 
Q: How is staff morale? 
A: Ok currently – staff are aware of the budget shortfall and the challenges it 
     brings.  
 
Q: When do we set the new budget? 
A: We start to work on it after Christmas and submit it by Spring Bank. 
 

2418. 
MULTI ACADEMY 
TRUSTS 

Governors were informed that Fiona Beevers from the Diocese will attend the 
next meeting of the full Governing Body. 
 
The Head Teacher has a meeting the last week of term with the local heads and 
it is likely that the non-church schools will look to forming a MAT with several 
other local schools. The Trust schools will try to continue to work together.  
 
The Head Teacher informed governors that the Diocese have advised her to 
speak to other MATs in the Diocese. The Head Teacher does have a relationship 
with the Head at Scissett Accord academy and she could be invited to visit 
school to speak to governors. 
 
Q: Would there be an issue with distance if we were to join this academy? 
A: Yes but it is considered an acceptable distance by the Regional Schools 
     Commissioner. 
 
Q: Who makes the decision about which MAT we can join? 
A: The Diocese but their stance won’t change and we would not be able to join 
     a non-church MAT. 
 
Governors were informed that now the data has improved the school is in a less 
vulnerable position. If results are poor then OFSTED can force academisation. 
The decision may not have to be made for a few years but governors agreed that 
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it would be worth inviting Learning Accord MAT to a meeting of the governing 
body to give governors the opportunity to find out how joining would benefit the 
school.  
 
Q: Would not joining a MAT lead to isolation? 
A: It could still do that. 
 
Governors agreed that they needed to prepare detailed questions for 
Fiona Beevers. 
 
Q: Do we have a governors’ meeting before her visit? 
A: No she will be coming to the AGM. 
 
Q: Should governors meet before this meeting then? 
A: Yes – it would be good to have a brain storming session. 
 
Q: Is it about asking if we could join a non-church MAT? 
A: No it is past that now and that isn’t an option. 
 
Q: Has the school considered dropping the Church status? 
A: That is not an option for the school. 
 
Governors agreed that they need to know why they Diocese will not allow Church 
schools to join with non-church schools if it is for the benefit of the children. 
Governors felt that the school may not be able to join with the best schools 
because of this imposed situation. 
 
Mr Gore, Mr Toft, Mrs Smart-Gant, Mr Weir and Mr Overend expressed an 
interest in forming a working party. 
 
RESOLVED: That Mr Gore co-ordinate a working party and feedback to the next  
                       meeting of the governing body. 
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2419. 
SPENBOROUGH  
CO-OPERATIVE TRUST  

The Head Teacher gave governors a brief report on recent Trust events. 
 
The Bloom and Grow event had been a lovely event. 
 
The Trust schools had been to Heckmondwike to sing for the Great Get Together 
in memory of Jo Cox.  
 

 

2420. 
SCHOOL SELF-
EVALUATION UPDATE. 

Governors were provided with a copy of OFSTED self evaluation schedule. 
 
Governors were asked if ‘this feels like our school?’ 
 
The Head Teacher asked governors to email any updates that they think may be 
required. Governors were informed that the data will be updated and following 
observations the Teaching and Learning will be updated.  
 
Q: Do you receive any money for being a Pupil Premium reviewer? 
A: Yes it is about £1300 per review. It is very time consuming though.  
 
Q: Do reviews take 2 days rather than 1? 
A: Yes.  
 
Governors agreed that the self evaluation was really impressive. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2421.  
DEALING WITH 
CONCERNS AND 
COMPLAINTS ABOUT 
SCHOOLS 
 

Governors had been provided with a copy of the LA model schools complaints 
policy at the last meeting. 
 
Several governors expressed an interest in attending the complaints training 
once the dates became available. 
 
RESOLVED: That the LA model complaints policy be agreed and adopted. 
 
RESOLVED: That the complaints policy be reviewed every 3 years. 
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2422. 
SAFEGUARDING   

The Head Teacher had attended an annual update training session that day but 
it had been cancelled when she arrived. The trainer had been called away to a 
safeguarding issue. A similar session had been cancelled the day before. The 
Head Teacher was concerned that as DSL her annual training had been 
cancelled along with that of the other course attendees. Mrs Wood does have up 
to date training but the Head Teacher will now not be able to complete her 
annual update before it runs out. 
 
Question for Clerking Services: How can we ensure the DSL has up to date 
training before the end of September? Does the training have to be completed in 
Kirklees? 
 
Governors were informed that some Safeguarding certificates have now been 
received for the Single Central Record. The Head Teacher will be looking at 
them at the end of the week and will email any governors who still need to 
provide a certificate. 
 

 
 
 
 

2423. 
GOVERNORS’ 
BUSINESS INTERESTS 
AND PROFILE 
 

Governors were required to complete new Business Interest forms to enable  
Mrs Stanley to update the website. Governors completed the forms during the 
meeting. 
 
Governor profiles need to be updated and Governors were asked to check their 
profile on the website and inform Mrs Stanley of any amendments or updates 
that were needed. 

 
 
 

2424. 
A DAY IN THE LIFE OF 
. . . (Minute 2394 (c) 
refers) 
 

The Chair provided Governors with a report on The Day in the Life of Chair of 
Governors. 
 
The report provided Governors with a flavour of what the role of Chair involves.  
 
The Chair spoke to the report and gave Governors a brief insight into the varied 
duties of the Chair including visits to the Head Teacher every 3 weeks, annual 
training sessions with the Diocese and attending briefing sessions for Heads and 
Chairs.  
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A Governor suggested that it would be a good idea to provide a report based on 
the duties of a governor (other than the Chair) so that parents could see what 
being a parent governor involved. 
 
ACTION: Mr Overend to complete a report and include FAQs. 
 
Both reports will be added to the school website in September. 
 

2425. 
GOVERNOR /CLASS 
LINKS 
 

The Head Teacher asked Governors how they thought this was working. 
 
A Governor said that as a parent he felt he already had a good knowledge of 
what it was like to be in a class. The Governor had exchanged letters with his 
class but hadn’t had the time to dedicate a full day to visiting them. 
 
Governors had a general discussion around whether they wanted to continue 
with the Class Link role. The Head Teacher felt that Governor visits can affect 
what goes on in class which can have an impact on learning. Visitors in class 
tend to change the dynamics of the class.  
 
Q: When would we review this? 
A: At the AGM. 
 
The Head Teacher suggested that governors could look at areas of the SDP and 
take a particular strand e.g. what is it like to be a more able child or a boy who 
doesn’t want to read? 
 
Governors agreed that they would consider alternatives before the AGM. 
 

 

2426. 
GOVERNOR TRAINING 

The Chair, Reverend Burge and Reverend Lee had all attended an annual 
training session for Foundation Governors. 
 
Mr Toft had attended Governors’ Financial Responsibilities training. 
Mr Messenger had completed his online Safeguarding training and thanked  
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Mrs Stanley for showing him how to access the training. 
 
The Head Teacher informed governors that she would share the up to date 
training schedule with them as soon as it was available. 
 

2427. 
GOVERNOR VISITS. 

The Head Teacher asked Governors if they could provide their visit reports for 
the next meeting. 
 
Mr Overend had completed an ESafety visit prompted by social media issues.  
Mr Overend had checked that children knew what they should and shouldn’t be 
doing. The majority of children he spoke to had unsupervised access to tablets. 
Very few of the children knew about children’s You Tube. Mr Overend felt that 
more parental involvement was needed and that the message to parents needed 
re-iterating. 
 

 

2428. 
EDUCATIONAL VISITS. 

Year 5 would be visiting the Armouries. 
 
Reception would be going on a bear hunt at Nell Bank in Ilkley. 
 
Mr Overend had visited Cresswell Craggs with Years 3 and 4 and had a very 
good day despite the weather. The children had been very well behaved and 2 
other visitors had complimented Mrs Wood on the behaviour of the children. 
 

 

2429. 
ANY OTHER BUSINESS 

The following items had been notified to be brought up under Any Other 
Business and were taken in the order below: 
 
a) Representation 
 
Governors were informed that Jayne Lee would be resigning from the Governing 
Body with effect from 31 July 2017. Reverend Lee had been a Governor at the 
school for 32 years; 12 years were spent as Chair of Governors. Reverend Lee 
had been part of the interview panel for Mrs Smith in 1998.  
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Governors agreed that they would like to mark Reverend Lee’s time as a 
Governor. The Chair suggested that the Head Teacher present flowers and a 
card at the church service on 23 July at which Reverend Lee is officiating. 
 
A governor suggested that a tree could be planted in the school’s spiritual 
garden. 
 
ACTION: Head Teacher to attend the church service 23 July 2017. 
                Reverend Lee to plant a tree with the children at the end of term 
                Leavers’ assembly. 
 
The Head Teacher had informed the Diocese and would be informing the LA. 
 
b) School Uniform 
 
Governors were informed that a parent had queried why cardigans/sweatshirts 
were royal blue if they were badged or navy blue if non badged. The Head 
Teacher felt that this should be amended to enable children to wear either navy 
or royal blue whether they were badged or not.  
 
Q: Why are children allowed to wear yellow polo shirts? 
A: They have always been given that choice but we could just move to white. 
 
RESOLVED: That royal blue or navy blue cardigans/sweatshirts can be worn  
                       either badged or non-badged. 
 
RESOLVED: That from September 2018 all polo shirts are to be white. 
 
The Head Teacher had been approached by the Uniform shop to seek 
permission to supply the school uniform. They would be selling the sweatshirts at 
approximately £1.25 less than the current supplier. The Head Teacher informed 
governors that the samples she had seen were very good. 
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RESOLVED: That the Uniform shop be allowed to use the school logo. 
 
c) Teaching School 
 
The Head Teacher informed governors that she would be attending a meeting on 
20 July 2017 with Castle Hill and Moorend Academy. 
 
Governors had a general discussion with the Head Teacher around the Pennine 
Teaching School Alliance and the role of Roberttown school and the Head 
Teacher within it.  
 
d) Staffing 
 
Governors were informed that Mr Neve, the SBM has resigned. Mr Neve will 
work up to the end of term but will not be returning in September. 
 
The Head Teacher has contacted the LA and they have suggested a SBM who 
currently works within the LA on a part time basis who would take on the role on 
a temporary basis. The office is currently staffed by Ann for 5 days, Mrs Stanley 
for 3.5 days and Mr Neve for 3.5 days. The temporary SBM would work 1 day a 
week up to Christmas. He would complete the Money Manager and Finance 
reports and Michelle Stanley would increase her hours to work 5 days a week in 
the interim. 
 
Q: Have you met with him? 
A: Yes. He liked the variety of work. He is already DBS checked, is familiar with  
     working for the LA and knows what needs to be done up to Christmas.  
 
Q: Would he be able to attend the Resources Committee meetings? 
A: He hasn’t been asked yet. 
 
Governors agreed it seemed a positive solution and as an ex accountant he may 
be able to help recruit a permanent replacement. 
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RESOLVED: That the Head Teacher’s plan be supported and a temporary SBM  
                       be appointed until Christmas with Michelle Stanley’s hours to be 
                       increased up to 5 days per week in the interim.  
 
ACTION: Head Teacher to contact HR to look at the scale for Mrs Stanley’s  
                role. 
 
Governors thanked the office staff for their willingness to support. 
 
The Head Teacher suggested that they should use this interim period to reflect 
on the best way to structure the office staff in the future. 
 
Mr Yardley has been appointed in Year 4 to cover for Mrs Baker’s maternity 
leave from September. He will be meeting the class on 10 July. 
 
e) Data Update 
 
Governors were provided with copies of Performance data and Perspective data. 
 
The following points were highlighted: 
 

 In EYFS there was a slight drop in the number achieving GLD but this was 
still in line with national. 

 Y1 phonics results were showing an upward trend and the results were 
pleasing. 

 5 Year 2 children re-sat the Phonics test. 3 of them passed and 2 didn’t, 1 of 
these was a pupil premium child and this will need careful monitoring. 

 In KS1 Reading and Maths were both down at 84% however this is reflective 
of this particular cohort and not the teaching. There is one child with an 
EHCP included in this data.  

 KS1 children achieving GDS in Writing has increased from 6% to 24%. 

 A few results are down but overall there have been substantial increases in 
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attainment in KS1. 

 There has been a significant rise in attainment in KS2. 

 91% of children met expected levels in Reading compared to 63% last year. 

 Writing remained the same at 83% expected level. 

 Maths increased from 60% to 79%. 

 GPS increased from 66% to 88% 

 Combined Reading Writing and Maths has increased from 49% to 70%. 

 There is work to do in moving the children at greater depth from KS1 to KS2 
to keep the progress going. This needs to be a focus next year and 
Governors should consider having a governor visit every half term to look at 
the more able children and how they are being challenged. 

 Results will continue to be monitored to see how close they align to FFT 
predictions to ensure there are no surprises in Y2 and Y6. 

 Increased test practice has improved rigour. 
 
Governors were informed that there have been some good successes but there 
are still improvements to be made. There are a lot of conclusions still to be 
drawn from the results but it is good to see that children are progressing and with 
that their life chances are improving.  
 
Governors congratulated staff on the results. 
 

2430.  
DATES OF FUTURE 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED:  That the next meetings of the Governing Body be held at 6.30pm  
 at the School on: 
 
                       Wednesday, 4 October 2017 
                       Tuesday, 5 December 2017 
                       Thursday, 15 February 2018 
                       Monday, 19 March 2018 
                       Wednesday, 23 May 2018 
                       Tuesday, 10 July 2018 
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2431.  
AGENDA, MINUTES 
AND RELATED 
PAPERS – SCHOOL 
COPY 

 
RESOLVED:  That no part of the agenda, minutes or related papers be 
 excluded from the copy to be made available at the School, in  
 accordance with the Freedom of Information Act. 

 

  


