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Kirklees Directorate for Children & Young People                   DfE: 3034 
 

THE GOVERNING BODY OF ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

 
Minutes of the annual meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School, held at 6.30 pm at the School on 
Wednesday, 28th September 2016. 

 
PRESENT 
 
Mrs M Hoole (Chair), Mrs E Bolt, Reverend R Burge, Mrs S Goodall, Mr S Gore, Mrs S Laycock-Smith, Reverend J Lee,  
Mrs J Smart-Gant, Mrs L Wood. 
 
In Attendance 
 
Mrs A Walker (Minute Clerk) 
 
Reverend R Burge opened the meeting with a prayer.      

 
Item Minutes Action 

2306. 
ELECTION OF CHAIR 
 

 

No election was necessary as Mrs M Hoole had been elected until the first 
meeting after the first anniversary at the meeting held on 6 July 2016. 
 
Governors confirmed Mrs Hoole’s position as Chair of Governors, following her 
re-appointment. 
 

 

2307.  
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS 
OF INTEREST 
 

 
Apologies for absence were received from Mr E J Messenger, Mr M Overend,  
Mr A Toft and Mrs H Wells,  all with consent.  
 
RESOLVED: That consent to absence be decided on an individual basis  
                      depending on the circumstances. 
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There were no declarations of interest. Governors completed their Register of 
Business Interest forms. It was confirmed that the Governing Body had 
published their Declaration of Business Interest information on the School 
website to ensure compliance with new legislation which came into effect on  
1 September.  
 
The School’s own Governors’ Code of Conduct had been circulated prior to the 
meeting. There had been no changes to the document and none were 
suggested.  
 
RESOLVED: That the Governors’ Code of Conduct be approved and the 
                    register be signed by all Governors.                      
 
The Head Teacher explained Edubase to governors. Governors completed 
personal details for the website to be updated. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Head Teacher – to 
arrange for Edubase 
website to be updated. 

2308.  
NOTIFICATION OF 
ITEMS TO BE 
BROUGHT UP UNDER 
ANY OTHER BUSINESS 

 
The following items were notified to be raised under Any Other Business: 
 
•  Individual Salary Range 
•  Shanghai 
•  Family Learning 
 

 

2309. 
REPRESENTATION 
 

 
Governors acknowledged the following matters of representation: 
 
a) End of Term of Office 
 
Mrs M Hoole, Foundation (PCC), with effect from 13 September 2016. 
 
Re-appointment  
 
Mrs Margaret Hoole, Foundation (PCC), with effect from 26 September 2016. 
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b) Appointment of a Co-opted Governor 
 
The Head Teacher informed governors that she had written to several 
companies to advertise the vacancy for a Co-opted governor. There had been 
no response to date. The 2 parent governor vacancies would be advertised in 
this week’s newsletter and there had already been interest from 1 parent. 
 

2310. 
ELECTION OF VICE-
CHAIR 
 

 

No election was necessary as Reverend J Lee had been elected for 1 year in 
February 2016.  
 

 

2311. 
REVIEW OF 
COMMITTEES 

 
Membership 
 
RESOLVED:  That the Committees have the following membership until new 
 governors are appointed: 
 
Resources Committee 
 
Mrs J Smart-Gant (Chair) 
Reverend R Burge 
Mr S Gore 
Chair of Governors (Mrs M Hoole) 
Head Teacher (Mrs J S Laycock-Smith) 
Mr E J Messenger 
Staff Governor (Mrs L Wood)  
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Standards and Effectiveness Committee 
 
Mr A Toft (Chair) 
Mrs E Bolt 
Mrs S Goodall 
Mr S Gore 
Chair of Governors (Mrs M Hoole) 
Head Teacher (Mrs J S Laycock-Smith) 
Reverend J Lee 
Mr M Overend 
Mrs H Wells 
Staff Governor (Mrs L Wood)  
 
Appraisal and Pay Committee 
 
Mrs E Bolt 
Reverend R Burge 
Mr A Toft 
 
Complaints and Staff Dismissal Appeals Committee 
 
Reverend J Lee 
Mr E J Messenger 
Mr M Overend 
 
Pupil Discipline and Staff Dismissal Committee 
 
Mrs E Bolt 
Reverend R Burge 
Mr S Gore 
Mrs J Smart-Gant 
Mr A Toft 
Mrs H Wells 
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Terms of Reference 
 
RESOLVED:  That the Terms of Reference be as written and adopted in the  
                       previous year for the Standards and Effectiveness and  
                       Resources Committees subject to a review of the LA model  
                       Terms of Reference at the 1st meeting of each committee. 
 
RESOLVED:  That Terms of Reference for all other Committees be in  
                       accordance with the LA model Terms of Reference. 
 
 

2312. 
APPOINTMENT OF 
GOVERNORS WITH 
SPECIFIC 
RESPONSIBILITIES 

 
RESOLVED:    That Governors be appointed with Specific Responsibilities as    
                         follows: 
 
                         Health & Safety – position vacant 
                         Early Years – Mrs E Bolt 
                         Child Protection (Safeguarding) – Mr A Toft  
                         Looked After Children – Reverend J Lee 
                         SEND – Mrs H Wells 
                         Governor Induction - Reverend J Lee 
                         Training Contact – Mrs J Smart-Gant 
                         Equality – Reverend R Burge 
                         Data Expert – Mr S Gore 
                         E-Safety – Mr M Overend 
                         Visits Co-ordinator – Mrs S Goodall 
                         SMSC – Reverend R Burge 
 
Governors considered the above roles and felt that they were appropriate in 
order for the School to continually improve standards.  
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2313. 
CHAIR’S DELEGATED 
POWERS 

 
RESOLVED: That the Chair be given the following delegated powers: 

 
(i) Change of date of a scheduled meeting, for good reason. 

 
(ii) Chair’s powers to grant retrospective consent to absence in the 

event that a governor would have become disqualified if the matter 
had to wait for the next governors’ meeting. 

 
(iii) To determine in advance of a meeting whether any items of the 

agenda should be deleted from the copy to be made available at 
the School. 

 

 

2314. 
DELEGATION OF 
FINANCIAL POWERS 
TO THE HEAD 
TEACHER 

 
RESOLVED: That the Governing Body delegate to the Head Teacher the power  
                      to carry out on its behalf the following delegated duties: 
 

(i) Planning and conducting the affairs of the School to remain 
solvent. 
 

(ii) Establishing proper financial management arrangements and 
accounting procedures, which comply with the Local Authority’s 
financial regulations and standing orders, and maintaining a sound 
system of internal controls. 

 
(iii) Ensuring that funding from the LA and any other sources is only 

used in accordance with the conditions attached to that funding. 
 

(iv) Providing such information as the LA may reasonably require to 
satisfy the LA that the financial management and organisation of 
the Governing Body are such as to enable it to fulfil the obligations 
specified for it. 
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RESOLVED: That the financial limit of this delegation be set at £45,000 for  
                       virements and £10,000 for expenditure.  
 

2315. 
MINUTES OF THE 
MEETING HELD ON  
6 JULY 2016. 
 

 
RESOLVED:    That the minutes of the meeting held on 6 July 2015 be  
 approved and signed by the Chair as a correct record subject to 
 the following amendments: 
 
                        Minute 2286 Page 809, paragraph 2 
 
                        To replace ‘Governors felt that as the results......’ with the  
                        following: 
 
                        ‘Governors felt that although results were significantly lower they 
                        did not demonstrate a slip in standards of teaching. This is  
                        evidenced by internal monitoring of school which showed  
                        continuous high quality teaching and learning’.  
 
                        Minute 2286 Page 810, paragraph 3 
 
                        Remove the sentence ‘ It was clear that the papers had been 
                        marked by a computer.’ 
                                                 

 

2316.  
MATTERS ARISING 
 

 
a) KS2 SATs (Minute 2286 refers) 
 
The Head Teacher reported that the SATs papers had been remarked and there 
had been the odd extra mark but there had been no change in the overall 
percentages. All the judgements had been carefully detailed and although the 
result was disappointing there was no further challenge to be made. 
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b) Financial Management and Monitoring/Budget Report (Minute 2291 refers) 
 
The Head Teacher reported that Mrs Kirby would be retiring at October half term 
and would not be returning to school before her retirement. Mrs Kirby was very 
much missed by the school. Governors were informed that the new School 
Business Manager was now in place and was currently completing his training. 
 
c) KLP Notes of Visit (Minute 2293 refers) 
 
The Head Teacher informed governors that Wendy Bradford would not be 
available as a partner for her appraisal process but Emma Brayford had now 
been appointed as the new Kirklees Learning Partner for the school. 
 
Q: Do governors want Emma Brayford to be invited to the appraisal 
process? 
A: Yes         

 

 

 

 

 
 
 
 
 
 
 
 
Head Teacher to book 
appraisal meetings with 
Emma Brayford . 

2317. 
REPORTS FROM 
COMMITTEES 

 

The draft minutes from the Resources Committee and the Standards & 
Effectiveness Committee were circulated to governors and agreed. 

 

2318. 
FEEDBACK FROM THE 
DIOCESAN CHURCH 
SCHOOL COURSE 
 

 

The Chair informed governors that she had attended a training session for 
church schools along with Reverend Lee and Reverend Burge. The session had 
been very useful and in particular one element of the training where they had 
used a ‘cake’ analogy to look at schools and how a school is viewed. The Chair 
then presented the governors with 3 different plates to represent 3 schools. 1 
plate contained a pile of loose buns not fully held together, a 2nd plate contained 
a cake that had several layers and the 3rd plate had a large iced ‘luxury’ cake. 
Governors were asked to consider which cake they felt represented Roberttown 
school. Governors selected their cakes and explained their decisions and 
opinion of the school. Governors discussed the values and ethos of the school 
and all were in agreement that the children were at the heart of everything. 
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When the SATS results were received the main concern was how the children, 
parents and staff would feel.  
 
Governors acknowledged that as an ‘outstanding’ school the expectations are 
high but parental engagement is still very important and children still have to 
work hard. The Head Teacher informed governors that only 12 families had 
attended the new Reception class workshop the previous week. 
 
The Chair reported that the training day had been about British values and the 
importance of teaching this ethos in a church school. 

2319.  
FINANCIAL 
MANAGEMENT AND 
MONITORING/BUDGET 
REPORT. 

 

The Head Teacher informed governors that the Bursar from Headlands would 
be in school next week to help with the budget for the month end. The new 
School Business Manager started on the 5th September and is currently 
completing the Money Manager course and Budget Profile.  
 
The Head Teacher thanked the office staff for all the work they were doing and 
how well they were coping with the workload. The Head also expressed her 
gratitude to the Bursar from Headlands and informed governors that they could 
not have managed without the help of the Head Teacher from Headlands and 
her Bursar. 

 

 

2320 
TEACHER APPRAISAL 
POLICY AND TEACHER 
PAY POLICY   

 
The policies were LA model policies and both had been circulated prior to the 
meeting and had been seen by staff.  
 
RESOLVED: That the Teacher Appraisal and Teacher Pay policies be  
                      approved.  
 

 

2321. 
PUPIL PREMIUM 
POLICY 
 

 
The Head Teacher had circulated a Pupil Premium Policy prior to the meeting. 
 
A governor noted that the policy did not explain what the Pupil Premium 
is.  
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RESOLVED: That the Pupil Premium policy be approved and adopted. 

Head Teacher to add an 
explanation of Pupil 
Premium into the policy. 

2322. 
CHARGING POLICY 

 
Governors had been provided with a copy of the proposed Charging and 
Remissions policy prior to the meeting. 
 
The Head Teacher informed governors that the charging policy had always been 
in the school prospectus but that it had now been extended to ensure it was very 
clear and categorised. 

 
Q: Do we ask for ‘contributions’ for residential trips such as Winmarleigh 
Hall? 
A: Yes – we can charge for board and lodgings and ask for contributions for 
activities.  
 
Governors were informed that the activities are very good and represent 
fantastic value for money. They are a huge benefit to the children and even 
more so when they return for their 2nd visit. 
 
Q: If a child wasn’t going because of financial reasons would school help? 
A: Yes school would look to assist financially.  
 
Q: When would school intervene and make a financial offer? 
A: The SBM would probably already be aware as school tends to know families 
and their circumstances. 
 
Q: Do all children go on the residential trips? 
A: Most children do but occasionally some children don’t want to go and this 
could be because the parent doesn’t want them to or that the child just doesn’t 
want to be away from home. 
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Governors were informed that school will always be sympathetic to financial 
problems and assist families were they can. 
 
RESOLVED: That the Charging and Remissions Policy be approved and 
                      adopted. 
 

2323. 
SAFEGUARDING 
 

 
The Head Teacher had sent out the Safeguarding policy and governors were 
asked to approve it. 
 
RESOLVED: That the Safeguarding policy be approved and adopted. 
 
The Head Teacher informed governors that she had been on refresher training 
and that Mrs Glaves had also attended training courses for occasions when both 
the Head and Deputy Head Teachers were out of school. 
 
Governors were informed that they should all attend Safeguarding training.  
 
Q: What is the difference between the online training session and the LA 
session? 
A: The LA training looks at case studies and governor responsibilities for 
safeguarding. 
 

 
 
 
 
 
 
 
 
 
Head Teacher to 
arrange for a training 
session to be run in 
school for governors to 
attend and spaces can 
be offered to other 
schools’ governors. 
 

2324. 
SPENBOROUGH CO-
OPERATIVE TRUST 

 
The Head Teacher had not been able to attend the last meeting but the Chair 
had attended. The Chair informed governors that Hightown school were happy 
with the benefits of the trust and that the trust was thriving. Sarah Breeze had 
settled in well to her new role within the trust and was obtaining local business 
support. The main item of discussion had been why the Trust couldn’t become a 
MAT. The Chair advised governors that although this had been an agenda item 
they were still no further informed after the meeting. 

 

2325.  Head Teacher – to book 
a date in the diary for 



Page 830 
 

Item Minutes Action 

GOVERNING BODY 
SELF-EVALUATION 
 

The Head Teacher informed governors that this agenda item had not been re-
visited for some time and that a separate meeting in the Spring Term could be 
appropriate. Governors were in agreement. 

Spring Term and advise 
governors.  

2326. 
GOVERNOR/CLASS 
LINKS 
 

 
Governors had been provided with this information already and all were happy. 

 

2327. 
GOVERNOR TRAINING 
 

 
There had been no training before the summer break. 
 
Mrs Hoole had attended a church course to learn more about the church and 
schools working together. 
 
Reverend Lee expressed an interest in attending the Health and Safety session 
on 2 February 2017. 
 
Mr Gore is to attend a data training course. 
 
Governors were advised to look at the courses available and book any they wish 
to attend online. 
 

 

2328. 
GOVERNOR VISITS 
 

Mr Messenger had visited school to learn about Numeracy teaching in Year 6. 
He had provided governors with a copy of his visit and governors agreed that it 
was a very good record. 
 
It was noted from the Governor Visit form that the form should be adapted to 
provide an opportunity for governors to comment on any Health and Safety 
issues they may notice during their visit. 

 

 

 

 

Head Teacher to add a 

commentary box to the 

proforma. 
 

2329.  
EDUCATIONAL VISITS 
 
 

      
The children had recently returned from residential trips to Winmarleigh Hall and 
these had been an enjoyable experience for all involved. 
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The summer trips had all been a success and trips/events were now being 
booked for this year. 
 
 
An historical visitor would be coming in for Y1 and Y2. 
Zoolab would be booked for KS1 
Winmarleigh Hall had been booked for 11 September 2017. 
 

2330. 
DEDICATED HEADSHIP 
TIME 

 
Governors asked if the Head Teacher was taking her Dedicated Headship 
Time. The Head informed them that at the moment this time is being used as 
‘catch up time’. It has been a very challenging start to the new academic year 
with the replacement of the SBM and whilst the headship time is always in the 
diary it doesn’t always happen. The Head did confirm to governors that she is 
now going to be taking 1 day a week up to the October half term to look at self-
evaluation. 

 

2331. 
ANY OTHER BUSINESS 

 
a) Shanghai 
 
    Mrs Glaves will be visiting China in weeks 2 and 3 in November. The purpose  
    of the visit is to look at how maths is taught in China. 
 
b) Family Learning 
 
    Governors were informed that it is 10 years since the 1st Family Learning  
    event was held and as such an event has been arranged for the 12th October. 
    A letter has been sent out to parents and all governors are welcome to attend. 
 
    Q: How far in advance are the dates known for these events? 
    A: The dates of events for the year have now been set and included on the  
    events list. The Family Learning events always fill up as soon as the letters  
    are sent out. Some places are reserved for those children considered  
    vulnerable but this decision often upsets those parents who always attend  
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    every event. 
 
 
 
c) Individual Salary Range 
 
   Mrs S Goodall, Mrs S Laycock-Smith and Mrs L Wood left the meeting. 
 
  Reverend Burge informed governors that he wished to propose a change to 
  the individual salary range of the school. He explained to governors that  
  Mrs Laycock-Smith had been at the top of the salary scale for the last 4 years  
  and as a result of this it had made it very difficult to remunerate her. Reverend  
  Burge had checked with the LA and he had been advised that the present  
  salary range is L13-L19 and he would like to propose that this scale be moved 
  to L15-L21 and that this be backdated to 1 September 2015. 
 
  Q: Is there any reason not to do this? 
  A: There is no other way to do it but Mrs Laycock-Smith will still be at the top of 
  the new range again although there is a way to resolve this. This will be  
  brought back to the governing body in due course. 
 
  Reverend J Lee seconded the proposal. 
 
  RESOLVED: The Individual Salary Range of the School be changed to  
                        L15-L21. 
 
  Governors thanked Reverend Burge for his work in resolving this issue. 

2332.  
DATES OF NEXT 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED:  That the next meetings of the Governing Body be held at  
 6.30pm at the School on: 
 
   1 December 2016 
   8 February 2017 
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   28 March 2017 
   22 May 2017 
   6 July 2017 

2333.  
AGENDA, MINUTES 
AND RELATED 
PAPERS – SCHOOL 
COPY 

 
RESOLVED: That Minute 2331 (c) be excluded from the copy to be made 
available at the School, in accordance with the Freedom of Information Act. 

 

  


