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Kirklees Directorate for Children & Adults                    DfE: 3034 
 

THE GOVERNING BODY OF A ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

 
Minutes of the meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School, held at 6.30 pm at the School on 
Tuesday, 28 March 2017 

 
PRESENT 
 
Mrs M Hoole (Chair), Reverend R Burge, Mrs S Goodall, Mr S Gore, Mrs S Laycock-Smith, Mr E Messenger, Mr M Overend, Mr B Weir, 
Mrs H Wells, Mrs L Wood. 
 
In Attendance 
 
Mrs A Walker (Minute Clerk) 
Carol Haythornthwaite (Hearing Support for Mrs M Hoole) 
 
Reverend R Burge opened the meeting with a prayer.      

 
Item Minutes Action 

2372.  
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS 
OF INTEREST 

 
Apologies were received from Reverend J Lee, Mrs E Bolt, Mrs J Smart-Gant 
and Mr A Toft, all with consent. 
 
There were no declarations of interest. 
 

 

2373. 
NOTIFICATION OF 
ITEMS TO BE 
BROUGHT UP UNDER 
ANY OTHER BUSINESS 
 

 
The following items were notified to be brought up under any other business: 
 
•  Apprenticeship levy 
•  Governors’ DBS checks 
•  Governor and Parent feedback 
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2374. 
INSTRUMENT OF 
GOVERNMENT 
(MINUTE 2357 REFERS) 
 

 

Governors had discussed amending the Instrument of Government at the 
meeting of the Governing Body on 8 February 2017. The Head Teacher had 
taken LA advice and governors were asked to consider reducing the size of the 
Governing Body to 14 members. 
 
Q: Will there be any skills gaps? 
A: We do not have a Health and Safety expert, however, Mr Weir is willing to  
     take the lead and become Health and Safety Governor. An expert knowledge  
     of Health and Safety is not required, merely the ability to hold the school to  
     account. 
 
Governors were asked to vote in favour of reducing the Governing Body to 14 
members. 
 
RESOLVED: That the Governing Body be reduced to 14 members. 
 
Q: Does this have any effect on the term of office? 
 
ACTION: Clerking Services to confirm terms of office continue without change. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerking Services. 

2375. 
MINUTES OF THE 
MEETING HELD ON  
8 FEBRUARY 2017 

 
RESOLVED:  That the minutes of the meeting held on 8 February 2017 be  
                       approved and signed by the Chair as a correct record subject to  
                       the following amendments:  
 
                       Item 2359. To read “MINUTES OF THE MEETING HELD ON...”                     
 

 

2376. 
MATTERS ARISING 

 
a) Photography (Minute 2360 (c) refers) 
 
A note to parents has not yet been added to the newsletter and it has been 
decided that it will be left until the next concert. Governors will be present at the 
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next concert and will remain vigilant around parents taking photographs during 
the concert. Parents are expected to abide by the rule of no photography and to 
be aware that this is a safeguarding issue. 
 
Q: Do we have signage up requesting that no photographs be taken? 
A: Yes and parents are informed at the start of the event. 
 
b) Parents’ Evening (Minute 2369 (c) refers) 
 
The Head Teacher thanked Mr Gore, Mrs Hoole and Mr Overend for attending 
the recent parents’ evening and promoting the work of the Governing body. 
 
 
 

2377. 
REPORTS FROM 
COMMITTEES 

 
The Committees had both met on 7 March 2017. 
 
Resources Committee  
 
Reverend Burge provided governors with a brief summary from the meeting of 
the Resources Committee. Reverend Burge explained Benchmarking in more 
detail and how the committee had looked more closely at energy costs.  
 
Q: Are we concerned about containing the energy costs? 
A: No – we have done a lot in the past to become more energy efficient. We  
     have installed push taps, light sensors, rewired, new windows etc. We have  
     invested in energy saving equipment although some of this has now been  
     removed but it could be that some of the savings are as a result of past 
     expenditure. 
 
There was no report from the Standards and Effectiveness Committee. 
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2378. 
HEAD TEACHER’S 
REPORT AND 
GOVERNOR’S 
QUESTIONS 

 
Governors had been provided with a copy of the Head Teacher’s report prior to 
the meeting. 
 
Questions were invited from the Governors. 
 
Q: Is there a reason why one class has a much lower attendance than the  
     others? 
A: This is as a result of not authorising term time holidays. 
 
Q: What do we do about low attendance? 
A: It is referred to the APSO (Attendance and Pupil Support officer). We would 
    look for patterns in attendance and would also look to fine parents. 
 
Q: How often is attendance monitored? 
A: Daily – we look to check that all absences have been phoned in on a daily  
     basis. CPOMs is used to show low attendance and half termly reports are 
     produced. 
 
Q: If a child is ill and a parent has contacted school would this be  
     authorised? 
A: Yes but if there is any doubt as to whether the child is ill, then this can be 
     recorded as unauthorised. 
 
Q: On page 5 ‘As a result of pupil progress meetings.....” would the parents  
     of the children who have been targeted for further monitoring be  
     informed? 
A: These children are probably already on the radar and in intervention groups. 
     Parents are always told if their child is in an intervention group. We have a  
     lot of dialogue with KS1 parents as they are in and out of the classroom on a 
     regular basis. Dialogue with KS2 parents is on a more focussed basis with  
     them usually being invited into school. Mrs Wood has been speaking to  
     children who have been identified as under achieving or at risk of under  
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     achieving. Their parents will be aware of this. They have been spoken to  
     either on a one to one basis or in small groups. The children have looked at 
     literacy books and their favourite piece in a book, they have completed well 
     being surveys and have been asked what they would like more help with.  
     There has been some lovely dialogue with the children and they have been  
     encouraged to have pride in showing examples of their work. 
 
Q: Have we seen any impact? 
A: Progress has been seen and more children are working towards expected. 
    The extra value has been seen in the children’s attitudes to their work. 
 
Q: On page 8 – 2 children have Personal Emergency Evacuation Plans –  
     what is this and why only are there only 2? 
A: There are only 2 children who require adult intervention to get them out of  
     school if there is a fire evacuation. All other children know what to do. 
 
Q: Did all the equipment pass the PAT testing? 
A: Yes nothing failed. 
 
Q: What equipment do they test? 
A: Anything with a plug including glue guns, lap tops etc. 
 
Q: Is this in the buy back? 
A: Yes. It can be bought elsewhere and we have paid in the past to train the 
     Caretaker but it was decided that it is better to use the LA for peace of mind. 
 
Q: How much does it cost? 
A: About £600. 
 
Q: Can staff have their equipment tested? 
A: They will test anything on school premises. 
 
The Head Teacher was thanked for her report. 
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The Head Teacher spoke to Governors about online safety and the need to 
ensure children remain safe online. There have been recent incidents of children 
making videos of themselves and uploading them to You Tube. The children are 
revealing a lot about themselves and parents are not always aware of the 
dangers. The Head Teacher informed governors that she is going to work with a 
couple of year groups to see what they think they can do to keep themselves 
safe. Children are very good at knowing what they should or should not be doing 
but they are sometimes exposing things about themselves without being aware.  
 
The Head Teacher agreed it may be appropriate to send a letter out to parents 
but with the children having an input into the letter. 
  

2379. 
FINANCIAL 
MANAGEMENT AND 
MONITORING/BUDGET 
REPORT 
 

 
Governors were informed that the budget information had been uploaded to the 
Governors’ secure site. 
 
The SBM had completed the budget and there would be a strong carry over 
figure. The SBM would be meeting with the LA on 4 April 2017 to discuss the 
budget. 
 
Governors were advised that without the carry over figure, together with Maths 
Mastery and teaching school funds, the budget would be approximately £70k 
down. The Head Teacher expressed her concerns for future finances. 
 
Q: What happens if the budget is in deficit? 
A: The next year’s budget would have to be based on the deficit. 
 
The Head Teacher informed governors that it is becoming increasingly difficult 
for schools with low depravation to provide good education. The Head Teacher 
had previously sent a letter to parents to ensure they remain mindful of 
budgetary constraints. Governors were informed that there will be 38 children 
going into Year 3 in September without additional full time support. The Mastery 
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funding will continue for another year but Governors agreed that it is important 
they consider alternative ways to generate income for the future and to look to 
utilise the bungalow as soon as possible. 

2380. 
SAFEGUARDING 
 

 
Mrs Wood has now completed her DSL update annual training and the Head 
Teacher will be completing hers within the next 2 months. They attend at 
staggered times to ensure they receive the most up to date training. 
 
CPOMs online system is running smoothly and staff are recording any 
safeguarding concerns, behaviour incidents and some parental discussions. 
 
Governors were asked to ensure they have all completed the Prevent training 
and if not they should do so as soon as possible. 

 
 

 

 

 

 

 

 

 

 

 
 

2381. 
SPENBOROUGH  
CO-OPERATIVE TRUST  
 

 
Governors had been provided with a report from Sarah Breeze, the Trust 
facilitator. 
 
Q: Have we put the application in yet for the bungalow? 
A: Not yet. The SBM has to do some work on it first but at the moment the new 
    budget is the priority. 
 
Governors read the Trust report and all agreed that the Trust is running some 
very worthwhile activities. 
 
Q: What is the date for the May car boot sale? 
A: 21st May 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2382.  
GOVERNOR/CLASS 
LINKS 
 

 
Mrs Wells had visited her class and watched them practicing for the upcoming 
concert on 4 April. The children were all very good and Mrs Wells enjoyed her 
visit. Her written report will be provided shortly. 
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Mrs Stanley will be emailing governors to invite them to attend the concert and 
governors were reminded that they should only attend either as a parent or as a 
governor and not request extra tickets. 
 
Mrs Hoole and Mr Gore confirmed that they would be attending the concert.  
Mrs Wells would check her availability. 
 

 
 
 

2383. 
GOVERNOR TRAINING   

 
Governors were informed that the new training schedule is now available. 
 
Governors agreed that they would look at the gaps in training and courses 
available at the next meeting. 
 

 
Head Teacher to bring 
details of available 
courses to next 
meeting. 

2384. 
GOVERNOR VISITS 
 

 
Mr Toft had completed his Safeguarding visit and his written report had been 
provided. 
 
Mr Gore and Mr Overend had both arranged visits. 
 

 

2385 
EDUCATIONAL VISITS 

 
Years 3 and 4 would be visiting Cresswell Craggs in June. 
 
Winmarleigh Hall was now booked. 
 
Mr Overend volunteered to attend trips if required. 
 

 

2386 
ANY OTHER BUSINESS 
 

 
a) Apprenticeship Levy 
 
The Head Teacher informed governors that details of the new Apprenticeship 
Levy had been sent to them in a ‘news for Governors’ email and that they 
should be aware of the details. The levy would come into effect from April 2017 
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when 0.5% of the school’s wage bill would be paid towards this apprenticeship 
funding. 
 
The SBM was attending a meeting the following week and would be able to 
provide more information at the next meeting. 
 
b) Governors DBS Checks 
 
Governors were informed that Governor DBS checks are valid for 4 years but 
they do have a responsibility to inform the school and LA of any changes during 
this time. A declaration form is being brought in for Governors to complete to 
confirm that there are no changes. 
 
c) Governor and Parent Feedback 
 
Governors were provided with a summary from the Perspective Governor 
survey that they had recently completed.  
 
Governors held a discussion around the results of the survey and agreed that 
the results were difficult to interpret as the questions had been interpreted in 
differing ways.  
 
The Head Teacher and Governors agreed that there would always be room for 
improvement and that they should always be asking what they could do next. 
The Governing body has to help the school and the children to be better and 
governors agreed that they have to push the school into areas that have still to 
be explored. 
 
Q: Are there any areas where Governors feel they could be more effective? 
A: The use of cards at every meeting which are then used to produce stats at  
     the end of the year helps to see areas that can be improved. Referring to 
     the Terms of Reference at Committee meetings is also a good tool to ensure 
     the Committees are being effective, however improvements can always be 
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     made.  
Governors discussed the need to question how the actions of the governing 
body have an impact on the positive outcomes for children. They should 
challenge themselves and the Head Teacher to test the impact on outcomes 
since the previous meeting. 
 
Q: Do we know enough about good practice and effective governance? 
A: This is down to the individual governor. Governors should ask themselves if 
     they attend the governor briefings or training courses? The Head Teacher  
     informed governors that she always reads the NGA newsletter and that as  
     the school subscribes to the publication it is available for all governors to  
     read as well. 
 
Governors agreed that they should have a representative at the governor 
briefings who can then report back to the governing body. 
 
The Chair suggested that Governors should try out roles within the governing 
body e.g. shadow the Chair/ Vice-Chair to ensure that there is a succession 
plan. 
 
The Chair agreed to write a ‘Day in the Life of...’ to illustrate to the governing 
body what the Chair does outside of the meetings. 
 
The Head Teacher and Chair informed governors that they have been reviewing 
some other websites and will be looking to profile governors on the website and 
within school to promote the governing body to other parents. 
 
Governors agreed that the survey will be revisited once National results are 
received. 
 
Governors discussed recent feedback received from parental surveys at 
parents’ evenings. The Head Teacher had included some comments from the 

 
 
 
 
 
 
 
Head Teacher to email 
NGA newsletter link to 
governors. 
 
 
 
 
 
 
Mrs Hoole to write 
report for next meeting. 
 
 
 
 
 
 
 
 
 
Parent view to be 
added to agenda for 
the next meeting. 
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written feedback within the newsletter. Individual teachers who had received 
praise had been informed. 
 
Mr Gore and Mr Overend would try to attend the Year 6 parents’ evening to 
obtain further feedback. 
 

2387.  
DATES OF FUTURE 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED: That the next meetings of the Governing Body be held  
                       at 6.30pm at the School on: 
 
                           Monday, 22 May 2017 
                           Thursday, 6 July 2017 
 
The following items to be added to the agenda: 
 
Class visits 
Subject leaders 
Attainment 
Maths – Summer 1 
Pupil Premium/Sports Premium – Summer 2 
 
 

 

2388  
AGENDA, MINUTES 
AND RELATED 
PAPERS – SCHOOL 
COPY 

 
RESOLVED:  That no part of the agenda, minutes or related papers be 
 excluded from the copy to be made available at the School, in 
 accordance with the Freedom of Information Act. 

 

  


