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Kirklees Directorate for Children & Adults                    DfE: 3034 
 

THE GOVERNING BODY OF ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

  
Minutes of the meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School held at 6.15 pm at the School on Monday, 
25th March 2019. 

 
PRESENT  
 
Mrs M Hoole (Chair), Mrs E Bolt, Reverend R Burge, Mrs C Cockerill, Mrs S Goodall, Mrs S Laycock-Smith, Mr M Overend, Mr J Pickles,  
Mr A Toft, Mrs L Wood. 
 
In Attendance 
 
Amanda Walker (Minute Clerk) 
 
Reverend Burge opened the meeting with a prayer. 
 
The agenda was taken out of order and the subject leader item was the first item taken. 
 
 

Item Minutes Action 

81. 
SUBJECT LEADER 
PRESENTATION 

 
Mrs Stubbs presented governors with an overview of Early Years. 
 
Governors were informed that there are 6 areas of learning and 17 sets of 
Early Learning goals. The areas of learning are: 
 

 Personal and social 

 physical development – small/gross motor skills, own health and safety. 
The new outdoor play area is used to aid physical development. 

 communication, language and literacy 
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 Maths – weekly activity, carpet Maths daily, math’s equipment available to 
use all the time. 

 Understanding the world 

 Being creative – e.g. dance, art, drawing. 

Governors were shown an example of Early Years short term planning sheet. 
 
The transition links into Early Years includes visiting pre-schools and sharing 
information. All pre-school settings complete a transition unit. 
 
Q: Maths starts from Christmas – is the structure always the same? 
A: We push the children each half term and build up the groups. Maths is a 
feature in the autumn term but is done through practical/play activities. 
 
Q: Does the support increase throughout the year? 
A: Mrs Brunt is in class all week and alternates with Mrs Stubbs in taking the 
children outside the classroom. Mrs Stubbs is usually in the class in the 
morning and outside in the afternoon.  
 
Q: What are the benefits of the outdoor play area? 
A: This is a very creative environment and when the low level equipment was 
being replaced we knew what elements needed to be included in the new 
equipment to meet our requirements. 
 
Q: What is needed next? 
A: Another platform area to work on to replace the gazebo/sand box area. 
 
Mrs Stubbs was thanked for her report. 
 
Governors were informed that Mrs Stubbs would be retiring in the summer. 
Governors thanked Mrs Stubbs for her work in school. 
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82. 
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS OF 
INTEREST. 
 

 
Apologies for absence were received from Mrs H Wells with consent. 
 
There were no declarations of interest. 
 

 

83.  
NOTIFICATION OF ITEMS 
TO BE BROUGHT UP 
UNDER ANY OTHER 
BUSINESS 

 

There were no items notified to be brought up under Any Other Business. 
 
 
 
 

 

84. 
REPRESENTATION 

 
Governors noted the following matters of representation: 
 
a) Appointment of a Foundation Governor 
 
Rev Burge informed governors that the prospective foundation governor from 
the Church had now withdrawn their interest. Rev Burge would continue to 
advertise the vacancy in church. 
 
b) Appointment of a Co-opted Governor  
 
The LA have been approached to provide support to identify a suitable LA  
governor. 
 
The Head Teacher informed governors that the governing body will be re-
constituted with effect from 1 April 2019. 
 

 

85.  
MINUTES OF THE 
MEETING HELD ON  
13 FEBRUARY 2019 

 
RESOLVED: That the minutes of the meeting held 13 February 2019 be 
                       approved and signed by the Chair as a correct record subject to  
                       the following amendments: 
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 Minute 60: Rev Burge was present and apologies had been 
 received from Mrs E Bolt. 
 
 Minute 65: 'Mr Toft agreed that he would……. attend the  
 Standards Committee….’ 
 
 Minute 66: ‘…Governors discussed the importance of  
 ensuring that resources were being used for the benefit….’ 
 
 Minute 74: ‘Mr Toft had completed a Safeguarding visit and a  
 ‘More Able’ visit……to look at underachievement.’ 
                     

86. 
MATTERS ARISING 

 
Diocese Visit (Minute 76 refers) 
 
Governors were informed that the story of the Good Samaritan had been 
chosen to link with the school’s vision and values. 
 

 

87. 
HEAD TEACHER’S 
REPORT AND 
GOVERNORS’ 
QUESTIONS 
 

 
Governors had been unable to locate the Head Teacher’s report online. 
 
The Head Teacher informed governors that if they are unable to access online 
documents they should notify her in order that these can be made available 
prior to the meeting. 
 
ACTION: Head Teacher to email/upload Head Teacher’s report and the 
agenda item to be deferred to the next full governing body meeting. 
 
Governors were informed that there are currently no safeguarding issues. 
There are no child protection orders or CIN in school at present.  
 
The Safeguarding policy and Child Protection policy are to be amalgamated. 
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Governors were informed that Dionne Heaven, LA advisor for Literacy, had 
spent three afternoons in school: she had worked with KS2 teachers in 
October, KS1 in November and then a visit in January had included working 
with Y5 and Y6 teachers and looking at books. Further positive feedback had 
been given at the Trust moderators’ meeting last week. The Deputy Head 
Teacher informed governors that the visits had been very valuable and the 
positive feedback was very pleasing. 

 

 

 

 

 

 

 

 

 

 

88. 
SAFEGUARDING 
 

 
This agenda item had been discussed under the Head Teacher’s Report. 

 

89. 
FIANCIAL MANAGEMENT 
AND MONITORING 
 

 
Governors were informed that the Head Teacher and SBM had attended a 
budget setting meeting with the LA during the last week but had not yet been 
able to set the budget. 
 
Pupil Growth funding had been requested and a cost trimming exercise was 
being looked at. 
 
Q: What is the Pupil Growth Fund? 
A: It is extra funding that can be applied for because we have 3 year groups 
over 4 classes. Funding from this source alone will not be sufficient to balance 
the budget and we will have to look at cutting costs in other areas. The SBM 
is working on the budget and it should be clearer by next week. 
 
Q: Are we expecting to balance the budget? 
A: We should be able to balance the budget but changes will have to be 
made to cut costs. 
 
Governors had a general discussion regarding costs and the lack of 
classroom support that is now available for teaching staff. 
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Q: What are the transport costs in the financial reports? 
A: Head Teacher mileage claims that are being claimed in view of the 
increased number of miles now being travelled. 
 
Q: What are the taxi costs? 
A: To get to and from train stations for meetings. 
 
Q: What is the school catering buy back cost? 
A: This is received back in full as income for universal free school meals. 
 

90. 
OFSTED SELF 
EVALUATION 
FRAMEWORK 
 

 
Governors had been provided with the following documents to read prior to 
the meeting: 
 
What’s changing in the new Ofsted framework? 
2019 Ofsted inspection framework: what it means for your school. 
 
Governors looked at the documents together and the following points were 
highlighted: 
 

 There will be a new ‘quality of education’ judgement which will have the 
curriculum at its heart. It will replace the ‘quality of teaching, learning and 
assessment’ and ‘outcomes’ judgements from the current framework. 

 Ofsted is proposing a separate ‘behaviour and attitudes’ judgement to give 
parents reassurance about how well behaviour is managed within school. 

 Section 8 inspections for ‘good’ schools will be extended over 2 days to 
ensure inspectors have sufficient opportunity to gather evidence that a 
school remains ‘good’ under the new criteria. 

 Onsite preparation will take place the afternoon before the inspection. 

 Internal performance data will no longer be used as inspection evidence. 
Inspectors will no longer look at non-statutory internal progress and 
attainment data.  

 



Page 57 
 

Item Minutes Action 

Q: What is the difference between statutory and non-statutory?  
A: Statutory is Y2/Y6 SATS and Foundation Phonics. Inspectors will 
spend more time looking at books, observing lessons and speaking with 
children. 

 Governors were informed that staff wanted to continue to collect data and 
complete mock SATS etc. The data collection points and pupil progress 
meetings were valuable for setting intervention groups and managing 
need.  

 The Head Teacher and Deputy Head Teacher would be attending an 
Ofsted conference on 31 March and an Ofsted inspector would be 
attending the Trust meeting on 4 April. 

 Work is ongoing on the new curriculum starting with projects and the Head 
Teacher has attended a curriculum workshop. This will be brought to 
governors when completed.  
Q: Is the project approach working?  
A: Yes – this approach harnesses the children’s interest. It provides 
opportunities for SMSC, development of vocabulary and enables the 
children to grow knowledge within the subject. Subject leaders look at 
projects together and add local flavour/ areas pertinent to the local 
demographic into the curriculum. 

 Positive feedback had been received from the KLP regarding behaviour in 
school. 

 

91. 
ACADEMISATION/MULTI 
ACADEMY TRUSTS 

 
There were no further updates from the Head Teacher regarding 
academisation. 
 
The Chair confirmed that as yet she had made no further contact with any 
MAT and this would remain on hold for 6 months with no further discussion. 
 
A general discussion was had regarding MATS and staff terms and conditions. 
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92. 
GOVERNING BODY SELF- 
EVALUATION 

 
Governors had been provided with a document from The Key ‘Questions to 
ask during the governing body self-evaluation process’. 
 
Governors looked at the questions in detail and the following points were 
highlighted: 
 

 reports are shared from governor monitoring visits. 

 evidence of governors’ understanding of the school’s strengths and 
weaknesses is in minutes. Committee minutes are more detailed and show 
more evidence of governor challenge. Governors discussed how 
committee meeting minutes should be shared. 

 Data is presented to governors at an appropriate level of detail and 
complexity. ACTION: Rev Burge to look at the governors’ question cards 
and include priorities. 

 Governor monitoring visits have had a positive impact with reports 
available on the website for all governors to see. Consideration will be 
given to including extracts from monitoring reports in minutes. Q: Do we 
inform parents of governor visits? A: The reports are on the website. 
We could add details to the parent newsletters to direct them to the 
website. 

 Policy review schedules are monitored by the Head Teacher and Chair and 
there is a policy review schedule. The school website is checked by a 
governor for compliance. 

 Performance management is a statutory process and meetings are held by 
the pay panel. ACTION: Pay panel to report back to full governing body 
following Pay panel meetings. 

 Minutes evidence governor involvement in completion of the SFVS. The 
SBM presents regularly to the Resources committee and impact reports 
are presented. ACTION: Governors agreed that it would be useful to share 
any impact reports with the full governing body. Governors felt that Pupil 
Premium funding should be more of a focus and a presentation should be 

 
 
 
 
 
 
 
 
 
 
 
 
 
Rev Burge 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pay Panel 
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made at a future full governing body meeting. 

 Evidence of findings is minuted in meetings and often single item agenda 
meetings have been held and minuted to discuss potential academisation, 
budget setting, data etc. 

 Ofsted have not visited in 6 years and governors discussed the need to 
revisit the last report and the current self-evaluation plan. ACTION: Update 
to be provided from Ofsted training – what should the school’s self-
evaluation look like? ACTION: Governor visits to be drawn up into the 
monitoring plan. Visits should be more tightly linked to areas of challenge, 
followed up and linked to the school development plan. Governors should 
have identified key questions prior to any monitoring visit. ACTION: 
Governor representation will be required to monitor SATS and ensure no 
malpractice. 

 
 
 
 
 
 
 
 
 
Governing body 

93. 
SPENBOROUGH  
CO-OPERATIVE TRUST 

 
Governors were informed that the triad visits are ongoing and have been 
useful in the development of professional relationships. 
 
The facilitator role will finish at Easter with the Trust work moving into the Hub. 
 
ACTION: Hub to be an agenda item at the next governors’ meeting. 

 

 

 

 

 

 

 

Clerking Services 
 

94. 
GOVERNOR TRAINING 

 
Mrs Goodall had sent a training schedule to governors. 
 
ACTION: Governors to ensure schedule returned to Mrs Goodall to assist with 
identifying skills gaps. 
 
ACTION: Head Teacher/Chair to look at training that could be completed as a 
group at the beginning of the next meeting in May. 
 

 

 

 
Governors 
 
 
 
Head Teacher/Chair 
 

95. 
EDUCATIONAL VISITS 

 
The Deputy Head Teacher and SBM are currently looking at options for the 
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next residential visits for 2020.  
 
Summer trips are now being arranged with Reception visiting Nell Bank and 
KS1 going to Sheffield Butterfly house. KS2 is yet to be confirmed. 
 
The Chair had recently accompanied Year 4 on a visit to a local school as part 
of the ‘Carry my Story’ project. Their behaviour had been excellent and the 
work was impressive. The Chair thanked staff and pupils involved with the 
project. 
 

96. 
GOVERNOR VISITS 

 
The Chair informed governors that she had visited school to observe Pupil 
Progress meetings. The meetings had provided her with a greater 
understanding of the data used. Meetings will be observed on a more regular 
basis to ensure that the governing body has an understanding of the purpose 
of these meetings. 
 
Q: Do staff see the reports from governor visits? 
A: Not usually but they can be sent to all staff in future. 
 

 

97. 
GOVERNOR TRAINING 

 
Mrs Bolt had attended Essential Safeguarding skills for governors on  
14 February. The training had included local context and the importance of 
having an awareness of the school and local demographics. 
 

 

 

 

 

 

98. 
ANY OTHER BUSINESS 

 
The following items were brought up under Any Other Business: 
 
a)  SATs Monitoring 
 
ACTION: Head Teacher will email SATs information to governors for them to 
arrange to visit school during the SATs tests to ensure they are administered 
correctly. A governor will be required to remain for the duration of the test. 

 

 

 

 

 

 

Head Teacher 
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b)  SBM Visit 
 
ACTION: Rev Burge to email the office to arrange to visit the SBM. 

 
 
 
Rev Burge 
 

 

99.  
DATES OF NEXT 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED: That the next meetings of the governing body be held at 6.15pm 
                      at the school on:     
                                            
                      Wednesday, 22 May 2019       
                      Monday, 8 July 2019  
 
Agenda items to include Head Teacher report and a subject presentation. 
 

 
 
 
 
Clerking Services to 
arrange cover clerk for 
22 May 2019. 

100.  
AGENDA, MINUTES AND 
RELATED PAPERS – 
SCHOOL COPY 

 
RESOLVED: That no part of these minutes, agenda or related papers be  
                      excluded from the copy to be made available at the School, in    
                      accordance with the Freedom of Information Act. 

 

  
The meeting closed at 8.40pm. 
 
 


