
Page 62 
 

Kirklees Directorate for Children & Adults                    DfE: 3034 
 

THE GOVERNING BODY OF ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 
  
Minutes of the meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School held at 6.15 pm at the School on Monday, 
22nd May 2019. 
 
PRESENT  
 
Mrs M Hoole (Chair), Mrs E Bolt, Reverend R Burge, Mrs C Cockerill, Mrs S Goodall, Mrs S Laycock-Smith, Mr M Overend, Mr J Pickles,  
Mr A Toft, Mrs L Wood and Mrs H Wells. 
 
In Attendance 
 
Mrs G Hewitt (Minute Clerk) 
Mrs C Dolby (Year 5 Teacher/Science Co-ordinator) 
 
Reverend Burge opened the meeting with a prayer. 
 
The agenda was taken out of order and the subject leader item was the first item taken. 
 
 

Item Minutes Action 

101. 
SUBJECT LEADER 
PRESENTATION 

 
Mrs Dolby gave the following overview of Science: 
 

 Mrs Dolby explained that the school follows the National Curriculum for 
Science as well as making discrete links with other subjects. Science is 
also included in enrichment activities such as after school clubs, trips and 
visitors coming into the school to speak about aspects of science. The 
school also recently took part in British Science Week.  
 

 Governors were informed about the key strands in both Key Stage 1 and 2 
Science. Mrs Dolby discussed how children are encouraged to work 
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scientifically by working on their investigation, recording and predicting 
skills.  

 

 Mrs Dolby stated that the curriculum is designed to link with pupils’ existing 
interests to ensure they are engaged in the subject. This helps to maintain 
their curiosity. Once the curriculum is mapped out, it is overseen by Mrs 
Dolby in her role as co-ordinator. Progression of knowledge and working 
scientifically is observed through monitoring.  
 

QUESTION:  Is science separated into physics, chemistry and biology? 
ANSWER:     No, it is built in as overall science in primary school which  
                      creates building blocks for Key Stage 3. 
 

 Mrs Dolby advised that she has recently attended a course regarding 
Science Capital, which relates to the overall experience of science in 
school. Following the training, staff looked at ways of enriching the 
experience in a variety of different ways, for example, studying female 
scientists, which created more awareness for girls as there are statistically 
fewer female scientists.  
 

 National Assessment are carried out in Years 2 and 6 and teachers send 
off their judgements but there are no criteria for Greater Depth in Science. 
Mrs Dolby creates a report following the monitoring to consider whether 
any adjustments in planning are necessary. Ofsted focus is on the quality 
of education, therefore the judgement involves more than test results, it is 
an overall judgement of children in science. 

 

 Future plans are to continue to raise the profile of science. The school has 
recently signed up for the PSQM award and have met with Gomersal 
Primary School regarding this as they have already achieved the award. 
Mrs Dolby has attended STEM courses and British Science Week is on the 
calendar for next year. 
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QUESTION: Are girls interested in taking part in any science based  
                     enrichment? 
ANSWER:    Yes, girls’ interest is increasing as a result of developing  
                     awareness in school. 
 
QUESTION:  Are children able to recognise the cross curricular links? 
ANSWER:     Yes, we involve all STEM subjects to ensure children are  
                      engaged and able to make links. 
 
QUESTION:  Are there any school trips based around science? 
ANSWER:    It can be difficult with regards to funding, so we try to find ways to  
                     bring science to us, for example, we have had a visitor from the  
                     Space Centre. We have also taken children to Magna. 
 
Mrs Dolby was thanked for her report and she left the meeting. 
 

102. 
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS OF 
INTEREST. 
 

 
There were no apologies for absence. 
 
There were no declarations of interest. 
 

 

103.  
NOTIFICATION OF ITEMS 
TO BE BROUGHT UP 
UNDER ANY OTHER 
BUSINESS 

 
There were no items notified to be brought up under Any Other Business. 
 
 
 
 

 

104. 
REPRESENTATION 

 
The following matters of representation were noted: 
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a) Appointment of a Staff Governor 
 
Mrs Louise Wood had been re-appointed with effect from 2 April 2019. 
 
b) End of Term of Office 
 
It was noted that Mr Overend’s term of office would end on the 18th June 2019. 
Mr Overend was thanked for all he has done for the school and his input with 
the Governing Body over the years. 
 
c) Appointment of a Co-opted Governor 
 
Governors were asked to consider whether they knew anybody suitable to join 
the governing body. It was agreed that the skills audit should be revisited.  
 
RESOLVED: That Mrs Cockerill take on the role of Online Safety Governor. 
 
Governors discussed possible ways of advertising the vacancy. It was agreed 
that a post could be made on the Roberttown Facebook page. Local 
businesses could also be contacted. 
 
ACTION POINT:  Mrs Cockerill is to draft a notice for the Roberttown 
Facebook page. 
 
d) Appointment of a Foundation Governor 
 
Governors noted the difficulty of appointing a Foundation Governor due to the 
level of commitment required. 
 
It was also noted that there is a vacancy for an LA Governor. This has been 
raised with the Governor Service. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs Cockerill 
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105. 
INSTRUMENT OF 
GOVERNMENT 

A copy of the new Instrument had been sent to governors prior to the meeting. 
 
RESOLVED:  That all governors receive the new Instrument of Government. 
 
ACTION POINT: The school website is to be updated with the new 
information. 
 

 
 
 
 
Head Teacher 

106.  
MINUTES OF THE 
MEETING HELD ON  
25 MARCH 2019 
 

 
RESOLVED: That the minutes of the meeting held 25 March 2019 be 
                       approved and signed by the Chair as a correct record subject to  
                       the following amendments: 
 
 Minute 84 (a) to read: ‘Rev Burge informed governors   
                         that the prospective foundation governor from the Church   
                         had withdrawn their interest. 
 
 Minute 84 (b) to refer to an LA governor not a Co-opted  
                         governor. 
 
 Minute 89: The second question to be changed to ‘Are  
                          we expecting to balance the budget?’ 
 
                         The third and fourth questions in the same minute to be  
                         removed. 
                     

 
 

107. 
MATTERS ARISING 

 
a) Governor Question Cards (Minute 92 refers) 
 
Reverend Burge advised that he has not yet had chance to look at the 
governors’ question cards. 
 
b) SATs Monitoring (Minute 92 refers) 
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Governors were thanked for their assistance with monitoring during the recent 
SATs.  
 
c) Governor Training Schedule (Minute 94 refers) 
 
Mrs Goodall advised that she was still waiting for some governors to return 
the completed training schedules.  
 

108. 
REPORTS FROM 
COMMITTEES 

 
Governors were informed that the minutes of the Resources Committee 
meeting were not yet available, and that the Standards and Effectiveness 
Committee meeting had been cancelled. 
 

 
 

109. 
AIMS / VISION / CHURCH 
SCHOOL SELF-
EVALUATION 
 

 
The Church School Self Evaluation had been circulated to governors prior to 
the meeting.  
 
The Head Teacher reported that the school is anticipating a Church school 
inspection before the end of the academic year. The story of the Good 
Samaritan had been discussed as a biblical link at the last meeting. The Head 
Teacher advised that she has spoken with the Diocesan Advisor, who has 
confirmed that this can be part of the school’s Vision and Values, Governors 
agreed that a sentence regarding the Good Samaritan should replace the 
biblical statement at the bottom of the Vision. 
 

 

110. 
FIANCIAL MANAGEMENT 
AND MONITORING 
 

 
The B3 had been circulated prior to the meeting and discussed at the meeting 
of the Resources Committee. The following points were discussed: 
 

 The Head Teacher advised that it would not have been possible to 
balance the budget without the pupil growth funding and explained to 
governors what this is. 
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 Governors noted that they would like to know what percentage of the total 
budget is top sliced. 

 
QUESTION:  Has the funding formula lead to the reduction of £64,000? 
ANSWER:     We don’t have a high level of deprivation within the school  
                      therefore, we do not receive much pupil premium funding and    
                      as children are progressing well; we do not receive the  
                      additional funding to help with those who are struggling. 
 

 It was noted that staff increments have also stretched the budget. 
 

 Governors stated that they would also like to know the reason that funds 
for schools are decreasing. 

 
QUESTION:   Have you carried out a three-year budget plan? 
ANSWER:      Not at the moment, we will ask the school business manager to  
                       gather more information regarding the points raised by  
                       governors before the next meeting. 
 

 Governors advised that they feel a three year budget would not be 
accurate as it is difficult to know how much costs will increase, therefore 
more detail is required regarding the impact of the reducing budget on the 
school and how this will affect the opportunities and experiences for the 
children. The Head Teacher stated that last year, it was possible to use 
the PFA money to subsidise trips, however this will not be possible this 
year. A reduction in support staff can also link to staff wellbeing, although 
this has not affected outcomes, it has meant that it has not always been 
possible to release staff to spend time on their leadership roles or pupil 
progress meetings. 
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 It was agreed that the points raised above would be discussed at the next 
meeting of the Resources Committee and reported back at the next full 
governing body meeting. 

 

 Governors advised that they would like a bullet point report with a 
summary of significant issues arising from the reduced budget along with 
possible solutions to discuss. 

 

 The Head Teacher advised that she would like to review support staff 
numbers at Christmas as it is important to consider staff wellbeing. 
Governors agreed that although staffing is the biggest cost, the staff are 
the most important part of the school for the children and it is essential to 
ensure sufficient support staff are available to maintain their wellbeing. 

 
RESOLVED: That the budget for 2019/20 be approved and signed by the  
                      Chair with a view to reviewing support staff at Christmas. 
 
Governors thanked the Head Teacher and School Business Manager for all 
the hard work they have put into the budget. 
 

111. 
SAFEGUARDING REPORT 
AND SAFEGUARDING 
AUDIT 
 

 
The Safeguarding Report and audit summary had been circulated to 
governors prior to the meeting. Governors discussed the audit results and the 
action plan. 
 
QUESTION: Is Safeguarding discussed as part of staff appraisals? 
ANSWER:    Safeguarding is always an agenda item for staff meetings. We   
                     would not wait until an appraisal to discuss any Safeguarding  
                     matters. 
 
Governors were informed that the SLT had recently carried out Safeguarding 
training and cascaded this down to all staff. Face to face catchup training is 
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also ongoing to ensure that any staff unable to attend due to other school 
commitments are able to complete it. 
 
The Head Teacher advised that the Single Central Record is due to be 
checked before the end of the summer term.  
 
ACTION POINT: The Safeguarding Governor is to arrange a date to check 
the Single Central Record. 
 

 
 
 

Mr Toft 
 

112. 
COMPLAINTS POLICY 

 
The updated Policy was circulated to governors prior to the meeting. 
Governors were informed that the Policy has been cross referenced with the 
existing Policy and amalgamated with the DfE model. As a result, the 
complaints flowchart had been updated. The first stage, which was an informal 
talk with the teacher has been removed as that would be common practise 
rather than a formal stage. 
 
Governors were advised that appropriate timescales had been added to the 
flowchart and it had been noted that these could change in exceptional 
circumstances. Governors felt that this needed further clarification regarding 
what would be classed as an exceptional circumstance. It was agreed that a 
sentence should be included to state that the school would seek advice from 
the LA. 
 
RESOLVED:  That the Complaints Policy be approved by governors and  
                       uploaded to the school website. 
 
Mrs Wood and Mrs Hoole advised that they had attended training last year. 
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113. 
SPENBOROUGH 
COMMUNITY HUB 

 
The Head Teacher advised that the budget for the Spen Trust had been 
considered, and as a result, there was no longer an enrichment co-ordinator. 
A full report would be given at the next meeting. 
 

 

114. 
EARLY CAREER 
FRAMEWORK 

 
The information had been circulated prior to the meeting for governors’ 
information. 
 
The Head Teacher noted that there were no NQTs in the staffing structure for 
the next academic year. 
 

 

115. 
GOVERNORS AND 
SCHOOL IMPROVEMENT 

 
A document regarding governors’ impact on the school improvement process 
had been circulated prior to the meeting. 
 
Governors noted that it would be useful to hold a meeting to discuss possible 
Ofsted questions. It was agreed that this would be discussed further at the 
next meeting. 
 
ACTION POINT: Ofsted governor questions to be an agenda item for the next 
meeting. 
 
ACTION POINT: Governors were asked to send in any feedback and 
comments regarding this prior to the next meeting. 
 

 
 
 
 
 
 
 
Clerking Service 
 
 
All governors 

116. 
HEAD TEACHER’S 
REPORT 

 
The Head Teacher’s report had been circulated prior to the meeting. The 
following points were discussed: 

 
 Governors were advised that the role of the SENCO is an increasingly 

busy and challenging role which is difficult to balance against a class role.  
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QUESTION:  What activities were included in mental health week? 
ANSWER:     Peer massage, rainbow breath, mindfulness colouring and  
                      breathing exercises. A lot of discussions were held and parents  
                      were involved. Feedback was very positive.  
 
QUESTION:  Was there a specific activity which was particularly successful  
                      which has been taken on in school? 
ANSWER:     Children have taken on the mindfulness colouring and often ask  
                      for the sheet during golden time. There was also a very positive  
                      response to the peer massage. Children are very good at  
                      spotting anxiety in each other and discussing it together. 
 

117. 
GOVERNOR VISITS 

 
The Head Teacher asked governors to contact the school to arrange visits. 
 

 

118. 
EDUCATIONAL VISITS 

 
The following educational visits had been arranged: 
 
Years 5 and 6 are going to the Forbidden Corner. 
Years 3 and 4 are going to an archaeological dig in York. 
Years 1 and 2 are going to Lotherton Hall. 
Year 6 are going to the Gurdwara in Huddersfield for an RE visit. 
Reception’s trip was still to be arranged. 
 

 
 
 
 
 

119. 
GOVERNOR TRAINING 

 
Mrs Hoole and Mrs Wood are to attend a PE conference in June. 
 
Mrs Hoole and Mrs Laycock-Smith reported that they had attended the 
Diocesan Leadership Conference and gave feedback. 
 

 

120. 
ANY OTHER BUSINESS 

 
There was no other business. 
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121.  
DATES OF NEXT 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED: That the next meeting of the governing body be held at 6.00pm 
                      at the school on Monday, 8 July 2019. 
 
Agenda items to include the Governing Body Action Plan and the SEF. 
 

 

122.  
AGENDA, MINUTES AND 
RELATED PAPERS – 
SCHOOL COPY 

 
RESOLVED: That no part of these minutes, agenda or related papers be  
                      excluded from the copy to be made available at the School, in    
                      accordance with the Freedom of Information Act. 

 

  
 
 


