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Kirklees Directorate for Children & Adults                    DfE: 3034 
 
THE GOVERNING BODY OF A ROBERTTOWN CE (VC) JUNIOR AND INFANT SCHOOL 

 
Minutes of a meeting of the Governing Body of Roberttown CE (VC) Junior and Infant School held at 6.30 pm remotely via Teams on  
Thursday, 18th March 2021. 
 
PRESENT 
 
Mrs M Hoole (Chair), Mrs E Bolt, Ms A Bunch, Mrs C Cockerill, Mrs S Goodall, Mrs J S Laycock-Smith, Mr J Pickles, Mrs C Scott,  
Reverend Sally Wallace-Jones, Mrs H Wells, Mrs L Wood. 
 
In Attendance 
 
Mrs A Walker (Minute Clerk) 
 
Mrs Hoole opened the meeting with a prayer. 
 
All governors introduced themselves to Reverend Wallace-Jones. 
 

Item Minutes Action 

61.  
APOLOGIES FOR 
ABSENCE, CONSENT 
AND DECLARATIONS OF 
INTEREST 
 

There were no apologies for absence. 
 
There were no declarations of interest and the meeting was quorate. 
 

 

62. 
NOTIFICATION OF 
ITEMS TO BE BROUGHT 
UP UNDER ANY OTHER 
BUSINESS 
 
 

There were no items notified to be brought up under Any Other Business. 
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63. 
KS1 AND KS2 LEADER 
PRESENTATION 

 
The agenda was taken out of order at this point. 
 
The Head Teacher informed governors that KS1 and KS2 leaders would 
present to governors to show how the school continued to improve outcomes 
for children. 
 
Miss Wiles, KS1 lead, presented for KS1: 
 

• Miss Wiles shared a PowerPoint presentation with governors. 

• Miss Wiles explained her role. 

• Governors were informed that where possible Miss Wiles continues to visit 
classrooms to observe teaching. 

• Book scrutiny continues to be important to ensure all children are receiving 
the curriculum. 

• Parental engagement is a focus, and they are being encouraged to ensure 
Reading record books are completed. 

• Weekly Key stage meetings are held to share ideas and professional 
dialogue. 

• Instagram pages have been set up to help engage parents. 

• A new intervention, NELI, The Nuffield Early Language Intervention is 
being introduced to Reception class with the aim of improving spoken 
language in Reception children. Reception children are currently being 
assessed. 

• Miss Wiles attends Pupil progress meetings to support. 

• Staff workload and wellbeing is continually monitored. 

• Q: Have you implemented any changes?  
A: Yes – Maths was scrutinised before Christmas and it was decided 
that Year 1 teachers would plan together to ensure all children were 
receiving the same coverage. 
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• Q: What would your priority order be?  
A: Children, safeguarding of children, staff wellbeing and parental 
engagement. 

• Q: Have there been any positives from online learning? 
A: Yes – parents have been very supportive and some of them have 
sat through every session with their child. Many parents now have a 
clearer understanding of expectations and their child’s ability. 

 
Mrs Glaves presented for KS2: 
 

• Governors were informed that the KS2 team is very experienced and work 
well together as a coherent whole. 

• Teachers and teaching support staff all work together and are all equally 
as valuable. 

• Communication is essential for children to progress and the teaching staff 
need to know the children well. 

• Weekly meetings are held and all staff are constantly aware of what is 
going on around school. 

• The presence within the key stage is firm, fair, consistent and 
understanding. 

• Children are aware of the key stage staff. 

• Children’s behaviour is being monitored to ensure that all children are 
aware of the expectations. 

• The monitoring of work is relentless but supportive. 

• Pupils’ needs can be identified, and data is constantly used to look for and 
target gaps in learning. 

• Q: What is the priority for KS2?  
A: This is difficult to answer as the priorities build on one another 
and all form integral parts. 

• Q: What has the greatest impact?  
A: Teamwork and an open-door policy for staff and children. 
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• Q: What has been the impact on pupil progress?  
A: We have marked the children’s assessments and some children 
have done very well. There are some gaps, but this was expected as 
some areas of teaching were missed last year. We are working on the 
children’s stamina and mental health. They will not be impacted 
forever. 

• Q: Has there been any pressure from parents wanting their child to 
go to the Grammar school?  
A: No – the children have already sat the exam and 5 will be going in 
September. 

 
Miss Wiles and Mrs Glaves were thanked for their summary and they then left 
the meeting. 

 

64. 
REPRESENTATION 

 
Governors noted the following matters of representation: 
 
Resignations 
 
Helen Wells, Co-Opted Governor, with effect from 7.2.21 
 
Stephen Rochell, Foundation (Ex-Officio), with effect from 10.2.21 
 
Appointments 
 
Helen Wells, LA Governor, with effect from 8.2.21 
 
Rev Sally Wallace-Jones, Foundation (Ex-Officio), with effect from 24.2.21 
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65. 
MINUTES OF THE 
MEETING HELD ON  
8 FEBRUARY 2021 

 
RESOLVED: That the minutes of the meeting held on 8 February 2021 be  
                      approved and agreed by the Governors as a correct record  
                      subject to the following amendments: 
 
 Page 24 – Mrs Hoole’s visit was a Safeguarding visit and not 
 Health and Safety. 
 
 Minute 58 – amend spelling for Sally Wallis-Jones to ‘Wallace’. 
  

 

 

 

 

 

66. 
MATTERS ARISING 

 
There were no matters arising. 
 

 
 

67. 
REPORTS FROM 
COMMITTEES 
 
 

There were no reports from committees to be discussed. 
 
Rev Wallace-Jones will be added to a committee after a meeting with the 
Head Teacher. 

 

68. 
SAFEGUARDING 

 
The Head Teacher had sent her Safeguarding Audit report to governors prior 
to the meeting. 
 
Q: Why was 9.4 in the audit in ‘red’? 
A: This question related to the attendance of children being educated off 
site and we do not have any children who are educated off site. We do 
not have an alternative provision and as such some of the questions are 
not always applicable to every educational setting. The questions need 
to be looked at more carefully and there should be more provision made 
for bespoke answers. 
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69. 
FINANCIAL 
MANAGEMENT AND 
MONITORING/BUDGET 
REPORT 

 
The SBM had provided a report for governors prior to the meeting. 
 
The reports had been looked at in detail by the Resources Committee. 
 
Governors were informed that the budget would be difficult to balance for the 
next financial year, but other schools were in a similar position. 
 
The SBM and Head Teacher would be meeting with the LA on 22 March to 
look at the budget. The LA were aware that balancing would be difficult, and it 
may be that a 2-year budget must be set. 
 
Governors were informed that the boiler and cladding were being replaced 
over the summer. 
 
ACTION: Chair to invite SBM to future meetings of the full governing body to 
provide a brief financial update. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chair 
 

70. 
HEAD TEACHER’S 
REPORT 

 
Governors had been provided with a report prior to the meeting. 
 
The Head Teacher gave a brief verbal summary and Governors were asked 
for any questions. 
 
Q: Are there 5 or 3 TAFs? 
A: There are 3 families with a total of 5 children. 
 
Governors were informed that staffing was a challenge with several staff still 
shielding. In addition, 3 members of support staff are also absent. Staffing 
should become more stable after 31 March when shielding ends. 
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Q: Are the 3 staff absences short term? 
A: They are all over 20 days and classed as long term. None of the 
absences are school related and suitable support has been provided. 
 
Q: What was the training that Karen Pickles and Paul Lomas delivered? 
A: Reading has been a focus of the SDP with comprehension being an 
area we have wanted to improve on. This CPD training focused on how 
to better teach comprehension. The training provided strategies to 
enable children to comprehend and activate prior knowledge.  
 
Q: How does it fit with SATs? 
A: We are hoping it will improve children’s bank of knowledge and 
vocabulary for when they do SATs. It should enable less able children to 
access and interpret comprehension. 
 
Q: What was the cost of the training? 
A: Approximately £600 but it was worth it. We now need to embed the 
training and monitor the impact. 
 
The Head Teacher was thanked for her report. 

71.  
CONSTITUTION OF THE 
GOVERNING BODY 

 
Governors discussed the current constitution of the governing body and the 
current vacancies.  
 
Governors felt that there was a gap in financial experience. 
 
Q: If we did not fill the 2 vacancies and reduced the size of the governing 
body would we have enough governors for the committees? Does it 
matter if the vacancies remain unfilled and we do not officially reduce 
our numbers? 
A: The Head Teacher explained why it would be preferable to reduce the 
current constitution rather than continue to have vacancies. Support can 
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be received from the governing bodies of other local school if required 
for the statutory committees. 
 
RESOLVED: That the Governing body be re-constituted and reduced by  
  1 Co-opted seat to 12 seats in total. 
 
ACTION: GCS to advise what date this should be effective from dependent on 
timescales for completion of paperwork. 
 
Governors asked if local businesses could be encouraged to support the 
governing body. 
 
ACTION: MH to speak with local contacts. 
 

 
 
 
 
 
 
GCS 
 
 
 
 
 
MH 

72. 
GOVERNOR TRAINING 
 

 
The Chair informed governors that she had completed Safer Recruitment 
training and Prevent training. Both courses were completed online. 
 
Mrs Cockerill had completed part 3 of her training for Chair of the Resources 
Committee. 
 
Ms Bunch had completed the Introduction to Governing course and a 
Safeguarding course. 
 
Mrs Bolt had completed Prevent training. 
 
Mrs Scott had completed Safeguarding training on 10 February. Mrs Scott felt 
the training had been delivered at pace and could have been better. 
 
Mrs Wells had also completed the Safeguarding training and agreed with  
Mrs Scott regarding the quality of the course. 
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Mrs Goodall reminded governors that they should send any copies of 
certificates from training to either herself or the SBM. 
 

73. 
GOVERNOR VISITS 

 
Governors are still unable to complete visits into school and continue to hold 
meetings remotely. 
 
Ms Bunch had completed a remote Health and Safety visit with the Head 
Teacher on 2 February. 
 
Mrs Hoole had completed a remote Safeguarding visit on 1 March. 
 
Rev Rochell had completed a wellbeing visit and his subsequent report had 
been provided. 
 
Mrs Bolt had completed her Early Years visit with Mrs Horner on 9 March. 
 
The Head Teacher asked governors to email school to arrange online 
meetings to ensure that they continue to be recorded and evidenced. 
 

 

74. 
SPENBOROUGH  
CO-OPERATIVE TRUST 

 
Governors were informed that the Trust continues to meet remotely though 
there have been fewer meetings during lockdown. 
 
The Trust is due to meet next week and hopefully there will be more of a focus 
on school improvement into the summer term. 
 

 

75. 
ACADEMISATION / 
MULTI ACADEMY 
TRUSTS 
 

 
Governors were informed that the Chair had now responded to the letter from 
New College. 
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76. 
ANY OTHER BUSINESS 

 
There were no items notified to be brought up under Any Other Business. 
 

 

77.  
DATES OF NEXT 
MEETINGS AND 
POSSIBLE AGENDA 
ITEMS. 
 

 
RESOLVED: That the next meetings of the Governing Body be held at  
 6.30pm at the School/remotely on:    
                    
  Governing Body: 
 
 Monday 17 May 2021 
 Thursday 8 July 2021 
 
  Committees: 
 
 Resources Committee 6-7.15pm / Standards Committee 7.30-
 8.45pm  
 
 Tuesday 22 June 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

78.  
AGENDA, MINUTES AND 
RELATED PAPERS – 
SCHOOL COPY 

 
RESOLVED: That no part of these minutes, agenda or related papers be  
                      excluded from the copy to be made available at the School, in 
                      accordance with the Freedom of Information Act. 

  

  
 
 
The meeting closed at 7.45pm with a prayer. 


