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Directorate for Children & Adults                   DfE: 3022 
 

THE GOVERNING BODY OF FLOCKTON CE (C) FIRST SCHOOL 
 
Minutes of the meeting of the Governing Body held at 6.30 pm at the School on Monday, 22 March 2021 
 
PRESENT 
 
Mrs E Bulmer, Mr R Michael, Mrs S Rawling, Mrs J Metcalfe, Kirsty Rowlands, Mrs E Hurst, Reverend V Keating, Mrs H Kerr and  
Ms J Lavery and Mrs L Burnett 

 
In Attendance 
 
Mrs A Sahota (Minute Clerk) 
Sonia Latham (Associate Member)  
 

 Item Minutes Action 

2977. APOLOGIES 
FOR ABSENCE, 
CONSENT AND 
DECLARATIONS OF 
INTEREST 

There were no apologies for absence or declarations of interest.  
 

 
  
 
 
 

2978. NOTIFICATION 
OF ITEMS TO BE 
RAISED UNDER ANY 
OTHER BUSINESS 

The following items was reported to be raised under Any Other Business: 
 

• Governor Training  

• Governor post applications  

 

2979. 
REPRESENTATION 
 

To report the following matters of representation: 
 

Resignation  
Name    Category   With Effect From 
   
Mr R Lockwood   Co-opted    3 March 2021 
 
Co-option of a Governors  
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Following some proactive advertising of the current vacancies by Mrs Bulmer had received 2 applications 
from potential governors interested in joining the governing body. The personal statements had been placed 
on SharePoint for all governors to read.  
Mr Michael advised that he had met with both candidates and provided governors with a brief summary: 
 
Mrs Sarah Hull – Acting Head of English at Scissett Middle. Mrs Hull was a KS2 English teacher and a 
trained writing moderator with SATs experience. She had recently moved into the area and wanted to be 
engaged within the community and her local area.  
 
Mrs Emma Johnson – Learning Mentor/Safeguarding Officer at Towngate Academy group in Ossett. Mrs 
Johnson had responsibility for pastoral care working alongside the academies DSL and had a strong 
knowledge of the Education system.  Mrs Johnson had also recently moved into the area and was 
community minded  
 
It was noted that neither candidate had children at the school which was important to maintain the right 
balance of representation on the board.  It was felt both candidates would make a great addition as they had 
strong skills and experience to make a valuable contribution to the governing body.  
 
RESOLVED: That Mrs S Hull and Mrs Johnson be appointed as Co-opted governors.  
 
A brief discussion was held regarding the remaining vacancies: 1 Co-opted, 1 LA and 1 Foundation 
 
Mrs Bulmer advised that she had updated the foundation flyer and sent this out to a few places today and 
agreed to forward this to Val Keating to pursue a search for a foundation governor within the church 
community.   
 

 
 
 
 
 

 

2980. MINUTES OF 
THE ANNUAL 
MEETING HELD ON 
8th FEBRUARY 2021 

RESOLVED:   That the minutes of the meeting held on 8TH February 2021 be approved by the Chairman  
                        as a correct record.                       
 

 

2981. MATTERS 
ARISING 

Succession Planning (Minute 2974 (d) refers)  

It was highlighted that due to Mrs Burnett’s decision to step down at the end of this academic year an 

opportunity would be available for a governor(s) to take on either of the following roles: Pupil Premium 

governor, LAC governor and SEN governor with possibly sone handover time.  
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Mrs Burnett provided a brief summary of each the role and what it entailed. She highlighted that although 3 

separate roles there was a natural cross over within each, therefore was not too onerous for the roles to be 

overseen by one governor.  

It was suggested that in light of Emma Johnson’s safeguarding background for her to be approached and 

ascertain whether she was willing to undertake these roles and accompany Mrs Burnett at her next 

monitoring visit.  

Mr Michael reminded governors that all other link governor roles were normally reviewed in September and 

asked governors to give some consideration to potential roles wishing to undertake or continue in with a view 

to re-allocating these at the summer 2 meeting in preparation for the annual meeting.   

 
 
 
 
 
Review of 
Link 
Governor 
roles – 
Summer 2  
 

2982. REPORTS 
FROM COMMITTEES  

Minutes of the S & E committee meeting held on 3 March 2021                              
 
The minutes were approved as a correct record.  There were no matters arising.  
 
Minutes of the Resources committee meeting held on 15th March 2021          
 
The minutes were approved as a correct record.  There were no matters arising.  
 

 
 
 
 

2983. HEAD 
TEACHERS REPORT 
INCUDING COVID-19 
UPDATE  
 

Mrs Bulmer advised governors that she had placed her report on SharePoint for governors to read prior to 
the meeting.  The following points were highlighted:  
 
(a) The School Context  
 
There were 87 children on roll: 
There were 3 pupils waiting to start other schools (2 x Yr. 1 and 1 EYFS) due to house moves; taking 
number on role down to 85.  There had been 8 ICAFs received. R x 2, Yr.2 x 1 and Year 4 x 5 and a further 
enquiry for a R & YR 1 place. A year 4 child had been successful. 
 
School re-opened to all pupils on 8th March, although the pupils had started to settle in school now, this 
return had been a lot harder for many pupils to adjust back into school life and rebuild friendships. Being only 
one week in there was no attendance data at present however no pupils had been absent from school due to 
re-opening. 
 
(b) Safeguarding: 
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There had been no racist incident recordings, bullying incidents or safeguarding incidents.  
There were no pupils with a child protection plan in place 
There had been no fixed term exclusions or permanent exclusions 
 
EH had attended DSL refresher training. 
 
(c) Special Educational Needs (SEN) and Looked After Children (LAC) 
 
There were 16 pupils on the SEN register. This included:  
1 pupil with an education, health, and care (EHCP) plan.  
2 children with a My Support Plan and 1 additional pupil in the process of receiving My Support Plan. 
 
Emily Hurst continued with her National SENCO qualification. 
 
The 2 referrals made to specialist support for pupils with complex communication needs had been 
successful. 
 
Staff Autism Awareness Training INSET had taken place on 12.2.21 
 
(d) Premises and Health & Safety Matters 
 
A detailed review had taken place at the last resources committee:  The following update was provided:  
 
Premises  

• The areas identified on last H&S audit had all been completed:  relay flags around tree, replace 
bench around tree, removal of benches side of ball court, removal of blue soft crumb, *log cabin also 
removed due to rotting wood and addition paving work where bushes were removed. 

• Branching out room - Glass had dropped in large window (survey carried out KNH) this would require 
full replacement of window frame as it was rotten.  A quote had been received for a PVC /double 
glazed window £1,200 including fitting  

• Brambles to woodland area had been removed  

• A kitchen audit had taken place – identified sealing of leaking kitchen window. 

• The 1st meeting had been held for re-wire planned for Summer holidays. A survey would follow in 
April. 

Additional work in school 
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• Work had been completed on roof by main entrance including re-plastering of internal wall and fixing 
roof. 

• Asbestos survey carried out in lieu of re-wiring in the summer. 

• Survey by AM into cracks. Outcome was to monitor majority of cracks; further investigation was 
required into crack by Elder Class; there was a possibility of this whilst re-wring in summer. Other 
actions: delaminating to roof outside Elder Class – recommend over-boarding full ceiling, recommend 
full re-plaster of Elder Class as the plaster was falling off. There was a possibility that this could be 
done at the same time as the rewire. 

• Drainage area in front of main entrance had been completed (unblocked, made wider and deeper). 
 
(e) School Performance and Standards 
 
No tests had taken place in Spring due to school closure – It had been agreed that pupils needed to settle 
and adjust back into school life therefore assessments had been postponed to summer 1. A parents evening 
would be held after the assessments had taken place to feedback to parents. 
 
(f) KLP Visit. 
 
The following feedback from the recent KLP was provided:  
 

• Fiona Denham had congratulated the school on a very thorough SEF & well thought out SDP. 

• Recommended more Governor Visits and monitoring– especially around safeguarding, curriculum 
etc.  Generally, it had been seen that visits had slowed down during lockdown however they stilled 
needed doing. It was suggested carrying out a website check (which could be done remotely) and 
SCR check. Governors were advised that if they were interested in carrying out a monitoring visit in 
any other area to contact the head.   

• It was recommended that phonics in school was explored in more detail due to this year’s phonics 
results and results from previous years (66% pass rate which was under national target). Although 
interventions were already in place this would be a challenge going forward.  It was agreed to review 
the Phonics practice  

• From those pupils that already been targeted for phonics intervention further gaps were now evident 
from these pupils being at home and these gaps would need to be plugged 

• Although Andrea Carter had been given extra hours as part of catchup to deliver the NELI 
intervention programme (which had to run for 20 weeks) was advised not to start if couldn’t complete.  

• Andrea Carter was now providing direct interventions on Mondays to those targeted pupils 

• Additional phonics was also taught by EH which would continue alongside other interventions  
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• Letters and Sounds scheme had been updated with that more up to date training would be available 

• EH to meet with Dionne to discuss EY and talk about any emerging patterns and the impacts  
 

Q: Many parents still don’t understand phonics. Do the school offer any session to improve parents  
     understanding? 
A: We offered phonics sessions in the past however, these were sparsely attended.  This is an area  
     on our radar and will look into this.  
Q: Would we be looking at communication between parents and staff? 
A: Parents can speak to a member of staff; we have staff at the gate, or they can contact the office  
     and make an appointment.  Due to the current situation the school was placed in a formal position 
     as the current guidance did not support informal conversations. There is lots of communication  
     coming from school in different ways weekly Newsletter, Facebook, text message, school website  
     was also kept updated  
 
Helen Kerr advised the meeting that Kirklees Adult Learning offered basic phonics courses for adults 
(remotely) which she felt would be helpful and take the pressure of teachers – Mrs Kerr agreed to forward 
details to Mrs Bulmer  

 
Kirsty Rowlands advised that she had already arranged a safeguarding visit after Easter and agreed to 
include the SCR check as part of this visit.  
 
Visits taken place:  
 

• Mr Michael advised governors that he had carried out the H & S review last week and agreed to 
complete the visits report asap.  

• Kirsty had attended a collective worship  

• Jill Metcalfe – Remote Learning lesson  
 
Governors were reminded to complete their visits reports for the file.  
 
Mrs Keating was thanked for the Easter service today.  
 
(g) School Development Plan 
 

• Staff were receiving ½ day management time per half term so work on the curriculum development 
could continue. 
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• Curriculum statement was on website 

• LTP curriculum on class pages. 

• Outdoor learning is now on weekly timetables. 

• Enrichment ASC will commence for bubbles after Easter. 

• Staff to update action plans Summer 1 

• Parental questionnaire sent out to staff regarding the teaching of RHSE. 

• RHSE LTP completed. 

• Parent consultation evenings would be held in Summer 1  
(i)       Staffing 
 

• 1 member of lunchtime staff had returned to shielding until end of March 

• 2 members of staff continued additional hours to support pupils with Catch up. 

• 1 member of staff was off for 6 weeks for an operation – This post had been covered internally. 
 

2984. HEADS 
WELLBEING  

Details of the CareFirst support package had been shared with all staff. Any member of staff could self-refer 
to any support or virtual courses run.  
 
Q: Have you taken any dedicated Headship time out of school? 
A: No. Unfortunately, it’s been too busy to take time out of school at the moment. But hopefully this  
     will happen when the situation improves.  
 
Mrs Bulmer stated that just having the pupils back in school had improved staff wellbeing and that there was 
a lovely vibe in school. Pupils were also glad to be back.  It had been a very challenging and tiring 12 
months for all teachers delivering class and remote learning in addition to other jobs however staff had 
remained on task and all pulled together as a team supporting one another.  The parents and the 
community had also played a key part in keeping systems running smoothly.  
 
It was highlighted that the remote learning offered by the school was of a good quality however the pace 
online was found to be slower and much different to that of a classroom nevertheless teachers did manage 
to find the right balance and did great job but looking forward to returning to some form of normality now. 
 
Governors encouraged the Head and her staff to have a restful Easter break. 
 

 

2985. 
SAFEGUARDING 

This had been covered within the head teachers report.  
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2986. FINANCIAL 
MANAGEMENT AND 
MONITIRING 

The financial year end had been discussed in detail at resources.  The following key points were highlighted  
 
SFVS  
 
Governors were reminded that this standard helped schools and local authorities meet basic  
standards for good financial health and resource management. The standard consisted of a checklist and 
dashboard and had been reviewed and scrutinized by the resources committee who had recommended it be 
passed to the full GB for approval.  
 
RESOLVED: That the SFVS be approved by the Governing body.  

 

2987. TO DISCUSS 
ONE OF THE 
DEVELOPED 
STRANDS OF SIAMS  
 
 

Mrs Bulmer advised that she had spent an afternoon with Mrs Morris and Mrs Hurst, using the 2018/19 SEF, 
looking and reviewing the school’s collective worship practice Pre COVID-19 and during COVID-19.  She 
referred to the document placed on SharePoint and talked governors through key headlines of SIAMs stand 
6: 
 
There were a number of strengths with collective worship which were highlighted as follows:  
 

• Pupil’s engagement & Leadership opportunity.  

• Daily worship, excellent format and call and response liturgy.  
• Invitational.   

• Representation of different groups that make up our community through.  

• Worship tightly planned to follow the school’s values & global issues.  

• Prayer tables that are part of daily worship in hall and in class.   

• Themed tables to reflect the biblical calendar.  Children having a clear understanding of the church 
colours throughout the year.   

 
Next Steps  
 

• From May spring bank to trail a Values worship on a Thursday all pupils would be involved in some 
form of activity related to the value  
 

Q: What tools are we using to evaluate the impact of these activities on pupils? 
A: The trail will be based on all the values. There will be an opportunity for pupils to write a prayer 

and deliver their prayer. We will monitor the impact be looking at what the pupils 
produce/deliver. The last 5 minutes the teacher will have an opportunity to talk to pupils about 

 
 
 
 
 
 
 
 
 
 

Values to be 
shared at the 
next meeting  
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the impact of what has been taught in the lesson and the effect that has on their life. This will be 
recorded big floor books and through pupil questionnaires.  

 
• Reflection spaces need to be developed across the school to encourage independent prayer, 

stillness and reflection.   

• Develop the annual plan for Collective worship to link with Christian values more explicitly.   Review 
values with all members of the school.    

• Ensure that regular visitors/external agencies or groups were organised to enrich the schools 

collective worship opportunities.  To make links to other faiths leading on collective worship  

• Optimise Ethos group as leaders of worship (planning and leading) - after half tern use the Ethos 
group to come up with stories linked to the value, look at hymns and ideas for the trail  

 
Q: Is your visitor speaker policy up to date?  
A: Yes. This is covered as part of the PREVENT training, so we check all materials beforehand, and  
     it fits with our requirements  
 
SEF 2020/21 
 
Mrs Bulmer advised governors that she had recently worked with Rupert Madeley? on the school’s Vision 
which would underpin what the school was about. It was highlighted that only one change had been made 
“Walking together in the light of the Lord” previously “Learning together in a Cristian environment”.  All 
staff had had been involved with the vision and were able to input. It was felt this now encapsulated 
everything which they were trying to do to move the school forward.  
 
The KLP had commented favourably and on the SEF had recognised the amount of effort put into reviewing 
the vision statement.  
 
All governors were encouraged read the SEF, at their own convenience and be familiar with the schools 
Vision.  
 
Governors felt it was a very strong message which accurately portrayed who they were and what they stood 
for.  
 

2988. RHSE 
 

Mrs Bulmer thanked those governors who had completed and returned the questionnaire and highlighted 
that overall, she had received a positive response from parents.  
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A long-term plan for RHSE had been drafted and placed on SharePoint. Mrs Bulmer talked governors 
through the plan and highlighted the following points:  
 

• The school used the Jigsaw scheme of works – this resource was bought as a pyramid from the 
sugar tax money to develop PHSE and RHSE education across the pyramid  

• Everything which was taught in First school underpinned what would be delivered to pupils during 
Middle and High school  

• Relationship Education included all types of different relationships eg; online relationships, 
friendships, class rules, neighbours etc and started to be delivered at an early age covering a wide 
range of areas eg: bullying, how to stay safe online  

• Relationships was a key thread which ran throughout the PHSE curriculum (Personal, Health, Social 
Education) and RSE (Relationships, Sex Education) there was only a small element of RSE taught in 
school  

• There was a consistent approach – all staff were happy with the content and felt it was very child 
friendly and age and stage appropriate. There were no pictures  

 
Q: Do get the resources with it or do you have to source your own resources? 
A: No, it’s all provided and is age and stage appropriate. It is also is updated regularly  
 

• In YR2 &3 content was a little more in-depth and built upon what pupils learnt in YR1 – which started 
of with life cycles and nature. How boys and girls were similar  

• The YR3 curriculum content included how a baby grows (user friendly pictures). Units were looked at 
and it was felt more appropriate to separate YR2 and YR3  

• In YR4 pupils started to look at “what makes you you” and the journey of the egg – There was no 
sexual content just science and included a girl’s body changes and went into some depth  

• Based on the feedback received from teachers and parents it was agreed to allow girls the 
opportunity to go through this unit with the class teachers separately before going into the lesson 
with boys. It was agreed to have YR4 and YR5 girls come together for this lesson to allow them the 
opportunity for any questions before going into the lesson with the boys  

• When in YR5 pupils started to look at body image and puberty. There were separate sessions for 
boys and girls before they came together 

• It was agreed to try and build in extra session for YR5 pupils this year to ensure they covered all the 
content  

• The Jigsaw resource was designed in a way that it was necessary to have completed the full 
curriculum.  
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• It was highlighted that the lesson in red on the plan was the “conception lesson” which parents had a 
right to withdraw their child. What this covered was briefly explained by Mrs Bulmer  

• Despite a new policy, it was highlighted that the curriculum would be no different to what was 
previously taught at the school 

• Governors agreed it was a very thorough plan and policy  
 
Q: If there was a case where a parent did wish to withdraw do we have a plan of contingency to offer 
     Support/clarification? 
A: Yes, the policy is ready to go and within this there is a whole section on what steps to take if  
     anyone is considering withdrawing. There is a form, and we would invite the parent in to have a  
     chat, show them the resources to try and help them understand however ultimately it is their  
     decision  
 
Q: What is the rational behind not teaching IVF? 
A: When we looked at the content, we didn’t think that it shouldn’t be taught we felt that if this 

comes up in conversation naturally, we would discuss. We thought it would just add another 
stage to the lesson when there is already a lot to cover.  We will teach it if it comes up and are 
happy to add into the curriculum at a later stage if parents/governors feel it needs to be added.   
There is no reason for not doing it we just wanted to run through the programme, we are still on 
catch-up and when things get back to normal consider tweaking later down the line.  

 

Mrs Bulmer advised governors that that she had pulled together a Q&A’s sheet from the feedback received 

from the RHSE questionnaire and provided governors with the opportunity to ask any additional questions 

or provide feedback to any areas which they felt needed to be explored further or added to  
 
Q: As this is a New structure how will children higher up in school catch up in these areas? 
A: I will mention at the meeting to be held on Thursday  
 
Mrs Bulmer agreed to share the policy with parents.  
 
RESOLVED: That the RHSE Policy be approved subject to any minor amendment required.  
 

2989. POLICY 
REVIEW 
 

(a) Medical Needs Policy  

This had been recommended for approval by the Resources committee  
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RESOLVED That the Medical needs policy be approved 
 
(b) Anti-bullying Policy  

It was agreed to defer this policy to September 2021. 

 
2990. ANY OTHER 
BUSINESS 
 

Training  
 
Helen Kerr and Jo Lavery both reported that they had completed their new governor induction training. They 
agreed to fill in the training feedback form and place this on SharePoint.  
 

 
 
 

2991. DATES OF 
FUTURE MEETINGS 
AND POSSIBLE 
AGENDA ITEMS 
 

RESOLVED: That the next meetings of the Governing Body be held at 6.30 pm at the School on:  
 

Monday, 10th May 2021 
Monday, 28th June 2021 

 

 
 
 
 

2992. AGENDA, 
MINUTES AND 
RELATED PAPERS – 
SCHOOL COPY 

RESOLVED: That no part of these minutes be excluded from the copy to be made available at the School.  

 


