
 

Page 1 

 

Directorate for Children & Adults                   DfE: 3022 
 

THE GOVERNING BODY OF FLOCKTON CE (C) FIRST SCHOOL 
 
Minutes of the meeting of the Governing Body held at 6.30 pm at the School on Monday, 11th May 2020  
 
PRESENT 
 
Mrs H Boyle (chair), Mrs E Bulmer, Mr R Michael, Mrs S Rawling, Mrs J Metcalfe, Mrs E Hirst, Mrs L Burnett, Rev V Keating 
 
In Attendance 
 
Mrs A Sahota (Minute Clerk) 
Mrs S Latham (Associate Member)  
Mrs K Rowlands (Designate)  
 

 Item Minutes Action 

2885. GOVERNORS 
CONSENT TO 
RECORDING THE 
MEETINIG  

All governors present gave their consent to the meeting being recorded for the purpose of this recording 
being transcribed into minutes of the meeting and the recording deleted after the approval of the minutes. 

 

2886. APOLOGIES 
FOR ABSENCE, 
CONSENT AND 
DECLARATIONS OF 
INTEREST 

There were no apologies for absence or declarations of interest  
 
Mrs Rowlands was welcomed to her first meeting. 

 
  
 
  

2887. 
REPRESENTATION 
 

Governors noted the following matters of representation: 
 
End of term of Office 
Name    Category    Wef  
 
Mr R Michael    Co-opted    21.4.2020 
Mrs S Pearson   Parent     4.5.2020 
Mrs E Hirst    Staff     9.5 2020  
 
Appointments 
Name    Category    Wef  
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Mr R Michael    Co-opted    22.4.2020 
Kirsty Rowlands   Co-opted Designate   Appointment subject to DBS check  
 
Extension to Term of Office  
 
Mrs Hirst was asked if she was happy for her term of office to be extended temporarily and advised that she 
was happy to continue.   
 
RESOLVED: That governors agree to Mrs E Hirst’s term of office being extended until such time the school  
                       is in a position to run an election.  
 

 
 
 
 
 
 

2888. MINUTES OF 
THE MEETING HELD 
ON 30 MARCH 2020  

RESOLVED:   That the minutes of the meeting held on 30 March 2020 be approved and signed by  
                        the Chairman as a correct record.  
 
                         

 

2889. MATTERS 
ARISING 

There were no matters arising.   
 
 

2890. REPORTS 
FROM COMMITTEES  

All available committee minutes had been placed on SharePoint in advance of the meeting and questions 
requested via email in advance of the meeting.  
 
(a) Minutes of the Resources committee meeting held on 16th March 2020 
 

These minutes were noted.  
 

(b) Minutes of the CFC Committee meeting held on 22 April 2020                                
 

Sue Rawling, as temporary chair, provided the following summary of the discussions held at the 
meeting:  
 

• Pupils views had been sought on lunches – the new measures had been introduced and 
these were working well  

• Collective worship during lockdown  

• Children and their work and access to Purple Mash (especially the young pupils)  

• YR1 teachers had reduced the amount of activities to make it more suitable this age range  

 



 

Page 3 

 

 Item Minutes Action 

• Family drop-in support sessions were currently on hold due to Covid-19 and would start again 
when some normality resumed 

• The smoking policy was reviewed and recommended for approval   

• Admissions  
That the minutes be noted and approved as a correct record. There were no matters arising.  
 

(c) Minutes of the Resources Committee meeting held on 6th May 2020  
 

A draft copy of the minutes had been made available to the chair, Mrs Latham and the Head for 
comment prior to being made available to be approved by the governing body.  
 
Mr Michael provided the following summary of the key points discussed at the meeting:  
 

• Mrs Latham was thanked for her due diligence and focus on keeping the school in a good 
financial position  

• Budget allocation - £515,481 

• Managed to finish with a surplus of £42K which was 8% of the school’s total budget which 
was within the scope of what the school was allowed by the LA to be carried forward. 

• The committee scrutinised the closing budget for 19/20 and received the 2020/21 budget and 
allocation figure and made a recommendation for the 2020/2021 budget to be approved by 
the full Governing body.  

• Staffing - discussed plans for 2020/20121 especially around the uncertainties re appointing a 
HLTA and extension of various contracts  

• Detailed discussions were held around H & S  

• Discussion was held on the SDP and the financial focus and outstanding actions (gates)  

• Work on Apple Class lights would be carried out over the summer  
 

2891. HEAD 
TEACHERS REPORT 
& GOVERNORS 
QUESTIONS  
 

A copy of the report had been made available to governors, via SharePoint, prior to the meeting.  Mrs Boyle 
thanked Mrs Bulmer for submitting a Heads report, especially under the current circumstances.  
 
The following points were highlighted:  
 

• Admissions were on 8 now on 9  

• The school was still closed until further notice.  

• following the Governments announcements Mrs Bulmer had sought advice from Carol Martin, Head 
teacher wellbeing, and advised that until heads were given clear instructions from the LA it was 
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business as normal.  

• “Our Plan to Rebuild” guidance had been made available from the government today which was not 
very clear another report was expected this evening. It was believed that the LA were also in the 
process of drafting an action plan to make available to schools providing clear guidance on next 
steps.  

Q: Whose advice do we follow, LA or DfE? 
A: The DfE will notify the LA and it is the LA who notifies the schools backed up by Government 

guidance. The advice from NAHT is that it is ultimately the Head and Governing body who agree 
whether they feel the school can be safely run under the new guidance.  

 
Q: Assuming 1st June is the date and both the LA and the DfE guidance is to proceed, do we need a  
     special meeting to agree that the procedures are safe  
A: Yes, that would be a good idea as soon as we have the information, we can hold a special meeting  
 

• Curriculum Word Maps - pictures were included in the report (A&B).  It was reported that teachers 
had carried out a short questionnaire to identify what the school’s curriculum strengths were and 
what still needed to be included to meet the needs of Flockton pupils.  Tweaks would be made to the 
curriculum so the strengths in picture A were retained but included gaps from picture B (refer to 
the pictures in the report)  

• Parents and Community: 
➢ The School had purchased a phone that enabled Mrs Bulmer to contact vulnerable families on 

a weekly basis and also started to phone other pupils in school. Unions had clearly state that 
staff should not be asked to phone pupils from their own phones. 

➢ Every 2 weeks managed to make visits to the vulnerable families to check on pupils and 
parents. There had been different members of staff that had volunteered to carry out visits. 
These were done in accordance with the 2m social distancing rule. 

➢ Staff were in regular contact with pupils. They set weekly work and give feedback through an 
email account that had been specifically set up during lockdown. 

➢ All pupils received a weekly task from Mrs Bulmer. 
➢ I have been in touch with key-worker families to confirm that they are still happy to self-isolate 

children at home. 
➢ Families had now received the Edenred school vouchers. They received £15 per child. These 

were e-vouchers and could be used at a wide range of supermarkets. This had been 
organised by Mrs Smith in the school office. 

➢ Any support/advice/signposting sent out to parents during lockdown had been emailed out – 
hopefully, this helped some families. 
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➢ PP children who had limited contact with teachers, had been contacted via text to see if any 
additional support was needed to help complete tasks whilst at home. This was due to be 
monitored again next week. 

2892. HEAD 
TEACHERS WELL 
BEING 
 

Mrs Bulmer advised that she was doing well and did not feel she was in a different position to other heads or 
feeling disadvantaged in anyway. She felt well supported by Kirklees Headteachers support which had been 
very useful during this difficult time.   

 

2893.  A RESPONSE 
TO GOVERNOR 
QUESTIONS TO 
CHAIR  

 
Mrs Boyle advised that she had received no questions.  

 

2894. 
SAFEGUARDING 

Mrs Bulmer advised governors that new guidance had been realised by the Government in early in March 
which referred to safeguarding arrangements in school during Coronavirus. The addendum was intended as 
a temporary supplement to the Code of Conduct Guidance for Safer Working Practice for those working with 
children and young people in education settings.  This had been reviewed by the Resources committee and 
recommended for adoption.  
 
RESOLVED: That the governing body approve in retrospect the Covid-19 safeguarding addendum for the  
                      school   
 

 

2895. FINANCIAL 
MANAGEMENT AND 
MONITIRING 

The B1 and B3, along with other budget reports were made available to the governing body on SharePoint 
for scrutiny. Governors thanked Mrs Latham for the providing the information and for explaining the budget 
so clearly.  
 
RESOLVED:  That the 2020/2021 budget be approved 
 
It was reported that the 3-year budget projection was still awaited from the LA, so the school was not yet in 
apposition  
 
Q: Has there been any indication of any clawbacks of funds due to school closures yet? 
A: There is no indication of any clawbacks yet possibly UIFSM. In addition to the UIFSM Grant, we 

have yet to receive confirmation from the Government as to whether Sports Premium will 
continue during the next academic year.  With this in mind, I just budgeted to August 2020 for 
both income and expenditure (the Government had already committed to August 2020). If the 
Government decide to pull both grants, it will not have any impact on the budget, as the 
income/grant should always cancel out the expenditure. 
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2896. POLICY 
REVIEW 
 

Mrs Boyle highlighted that the following policies had all been reviewed by the appropriate committees and 
subject to the amendments agreed were recommended for approval:  
 
Smoking Policy  
Asbestos Policy  
Health and Safety Policy  
Updated Complaints Procedure   
Lone Working Policy  
Intimate and Personal Care Policy  
Serial and unreasonable complaints Policy  
Updated to the Code of Conduct  
 
RESOLVED:  That the policies listed above be approved and updated versions placed on the school  
                       website.  
 

 
 
 
 
 
  

2897. GOVERNOR 
Q&A 
 
 

Q: Should we be considering trying to attract potential interest from parents to join the Governing  
     body, especially given that Mrs Pearson has finished, and Mrs Boyle no longer has children at the  
     school? 
A: We currently have 2 parent vacancies which we will need to run an election for. Given the current 

situation this is something which we are best picking up in September to allow the new intake 
parents to be given an opportunity.  In the meantime, we could consider doing some promotion 
and include something in the new parents’ packs to this effect and a personal message to new 
parents from the governors.  

 
ACTION: That a governor’s letter be drafted and be co-ordinated by the steering group 
 
Q: Will the S& E committee still go ahead in June? 
A: It is still important that we meet to plan ahead for September and discuss the interventions we 

plan to put in place to get pupils back to where there should be. We can look at what realistically 
can be discussed nearer the time.   

 
Mrs Bulmer advised that she had spoken to Early Years regarding collection of data and was advised that 
this needed to be up to date and the LA were currently not asking for data  
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2898. ANY OTHER 
BUSINESS 

(a) Staff Code of Conduct 
 
This had already been discussed above. 
 
(b) Collection for Mrs Pearson  
 
Mrs Boyle advised governors that she was looking to send Mrs Pearson a card and gift on behalf of the 
Governing Body as a thank you for her support and work as a governor.  If anyone wished to contribute 
towards the gift, they were asked to let Mrs Boyle know.  

 
(c) Care Plan Review Meeting  
 
Mrs Bulmer advised governors that a meeting had been held today and the following was agreed:  

➢ The youngest pupil would stay at home (this had been agreed with the social worker) 
➢ The other pupil who was in YR5 would attend Scissett Middle with the older sibling (this had 

been offered by Scissett Middle, as they were already open. This was discussed and now 
agreed with the middle school and the mother)  

➢ as there were no buses a cost for the taxi would be split a week each up to 1st June and then 
reviewed  
 

Q: From the discussion you have had are there any other pupils that wish to access this service?  
A: No there are no other pupils that want to access the service. EH has been in regular touch with 

ECHP child and various staff have supported the family, they are happy to remain at home. Key 
Worker families have been in contact with and asked if they need any help but are happy to 
continue educating their pupils at home. This position could change from 1st June 

 

 

2899. DATES OF 
FUTURE MEETINGS 
AND POSSIBLE 
AGENDA ITEMS 
 

RESOLVED: That the next meetings of the Governing Body be held at 6.30 pm at the School on:  
 

(iii)  29th June 2020 
 

 

2900. AGENDA, 
MINUTES AND 
RELATED PAPERS – 
SCHOOL COPY 

RESOLVED: That no part of these minutes be excluded from the copy to be made available at the School.  

 


